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UNITED STATES DISTRICT COUR @‘v #: LD
SOUTHERN DISTRICT OF NEW YO AT‘Z}:/‘//
=
. ‘ PLAINTIFF’S DECLARATION IN
Thierno Diallo, OPPOSITION TO
- DEFENDANT’S MOTION FOR

Plaintiff, SUMMARY JUDGMENT

VS.
CIVIL ACTION NO. 1:16-cv-

Whole Foods Market, 9228(PAE)(KNF) |

Defendant. '

Thierno Diallo (“Diallo™), pursuant to 28 U. S C. § 1746, hereby declares under penalty of
perjury that the following is true and correct': €

1. Iam the Plaintiff in the above-captioned matter, and I respectfully submit my declaration
in opposition to Defendant’s motion for summary judgment based upon my own personal
knowledge and experience.

2. 1am a28-year-old man from Guinea, a country in West Africa. I moved to the United
States in 2011.

My Employment with Whole Foods

3. In September 2012, I began a job at the then-new Whole Foods Markets (“WFM?”) store
in Midtown East, located at 226 E 57" Street, New York, NY 10022 (“MTE”) in the
produce department.

4. I began working part time on night shifts at MTE at a rate of $10 per hour, plus a $1.50
per hour night work bonus. See attached as Exhibit _A_ Diallo Initial Job Form. I was
staffed as a member of the produce team (the “Produce Team”).

5. When I began working at Whole Foods, my Team Leader was Fadie Fadel. Timesheet
showing Mr. Fadel as Team Leader attached as Exhibit _B__

6. Ireceived positive reviews about my performance in the workplace when I was working
under Mr. Fadel. Diallo Performance Reviews attached as Exhibit _C__

! This document was prepared with the assistance of the NYLAG Clinic for Pro Se Litigants.
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The GIG Book & Employee Advancement Procedures

7.

10.

11.

12.

WFM governs employee conduct through the General Information Guide (the “GIG” or
“GIG Book™). A job dialogue is “a formal, one-on-one performance evaluation between a
Team Member and their Team Leader” Whole Foods General Information Guide,
Relevant pages attached hereto as Exhibit _D__ pg. 113. The GIG requires that a Team
Leader initiate a job dialogue “on at least an annual basis™ so that an employee can
explore growth opportunities and apply for pay raises. Id. at pg. 31.

According to the GIG, employees disciplinary infractions are handled in a tiered
approach. More minor infractions, such as attendance violations, are met with an
Unsatisfactory Work Warning or Corrective Action. Major infractions are more serious
violations that “may” result in or lead to Corrective Actions, Unsatisfactory Work
Warnings, “Final Warnings,” or immediate termination. Major infractions include
sampling from the Whole Foods hot bar and misrepresenting time worked. The GIG
provides that some infractions, such as theft including “sweethearting” - giving discounts
to friends and family - lead to immediate discharge. Exhibit_ D__at 53 .

At MTE, “FINAL Written Warnings” served as a probation period. The policy was that
an employee could only receive a maximum of two FINAL Written Warnings. Any
infraction committed after a FINAL Written Warning could trigger immediate
termination. Northeast Final Warning Policy Change attached as Exhibit _E__.

According to the GIG and my experience, the Whole Foods stores employee hierarchy,
from lowest to highest is Team Members, Supervisors, Buyers, Assistant Team Leaders,
Team Leaders, Assistant Store Team Leaders and Store Team Leaders. Exhibit __D_ at

pg. 12.

Whole Foods places a great deal of discretion and responsibility in Team Leaders. My
Team Leaders in the Produce Department were responsible for hiring, scheduling,
managing conflicts and emergencies during shifts, ensuring that store protocols and
policies were followed. Team Leaders were and are also responsible for Team Members’
professional trajectories. They must respond to and initiate Job Dialogues, recommend
employees for positions and screen out candidates who ask for transfers, promotions,
shift changes and the like. “Team Leaders hire for their teams and also have the authority
to remove someone from the team who is not performing satisfactorily...” Exhibit_D__
atpg. 12

The GIG provides that a job dialogue is “a formal, one-on-one performance evaluation
between a Team Member and their Team Leader” Exhibit D at pg. 113
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The Team Leader and Assistant Team Leader act as gatekeepers through which
employees must pass to secure shift and position changes, promotions, and pay raises.
Throughout my tenure at WFM, I was told to go through my Team Leader first, for all
manner of requests and concerns. For example, when [ asked why I had not yet been
placed on Full Time Status more than two years after beginning to work at WEM, I was
directed to talk to my team’s leadership. Email Response from Jean Swabe Attached
hereto as Exhibit _F .

On or about August 12, 2013 until ‘Fune 2013 my Team Leader Mr. Fadel was
replaced by Mr. Luis Arango. Mr. Arango is a Hispanic-American. During this time, Mr.
Nathan Nakhid was the Assistant Team Leader. Weekly schedule showing Mr. Arango as
Team Leader attached as Exhibit_G__.

In or around the week of February 2, 2015, Mr. Nathan Nakhid, a West Indian-American
from Trinidad and Tobago, became Team Leader for the Produce Team.

Diane Morrisey was a Store Team Leader while I worked at MTE. Jean Swaebe was an
employee of the Team Member Services office. Neither of them are African.

Employees at MTE frequently talked about their schedules, their employment goals, and
their relationship with and treatment by supervisors. I jhegv .  many such
conversations, and through these developed an understanding of how different groups of
people and individuals were treated.

My Team Leaders Harassed and Mocked Me Because of My National Origin

18.

19.

Throughout the time that I worked for him, Mr. Arango subjected me to comments and
jokes on the basis of my status as a West African and immigrant. In the summer of 2014,
Mr. Arango made comments in front of other coworkers that I “looked Ethiopian.” Mr.
Arango told me I needed to eat more and become bigger. He made many other employees
laugh at me while he told jokes at my expense.

Mr. Nakhid often called me nicknames I objected to. He did not treat other, non-African
employees this way. In 2015, I heard other employees calling me one of Mr. Nakhid’s
nicknames, and I objected, asking him to start using my name. He told me, “I am your
superior. I could call you Negro if I wanted to,” and “I don’t know who you think you
are. When you come to this country, you act as if you think you something.”
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In March 2014, Mr. Nakhid called me to the office and demanded that I sign a paper to
adjust my pay rate, from $11.50 per hour to $10 per hour. He falsely stated that this
reduction was required because I started working day shifts, which I began doing in May
2013. I had been working day shifts for more than seven months and no one had
mentioned that I needed to reduce my pay rate.

I refused to sign the the form he gave me reducing my pay rate. Mr. Nakhid then told me
that he did not need my signature to authorize a reduction in pay. However, Mr. Nakhid
did not succeed in reducing my pay.

In November 2014, Nakhid accused me of having used my cell phone in contravention of
store policy. His accusation was based solely on the report of another employee. I
disputed this conduct at the time. During discovery in this case, I learned that Mr. Nakhid
had created a Corrective Action Notice for me based on this report from another
employee, and indicated on the Corrective Action Notice that I refused {o'the Corrective
Action Notice, even though I was never presented with this Corrective Action Notice nor
given the opportunity to review it during my time working at WFM. See Corrective
Notice for Diallo attached as Exhibit H_ .

I was Denied Full Time Status and Promotions Because I am African

23.

24.

25.

The GIG defines Full Time employees as those who work more than 30 hours per week.
Exhibit D at pg. 38.

The GIG lists benefits of being a full time employee, which include Medical, Dental and
Vision plans, Short- and long-term disability plans, Life and AD&D insurance plans,
Dependent Care Reimbursement Account Plans, a Cafeteria Plan, and the ability to
participate in Team Member Stock Purchase Plan, and access to tax-saving health savings
accounts. Id. at pg. 77-8.

By about December 2013, I had worked 800 hours at WFM, and worked 28 hours a week
on average, making me eligible for the attendant benefits of Full Time status. In 2013 and
2014, I repeatedly approached my Team Leader, Mr. Arango, about becoming Full Time.
Mr. Arangonever increased my hours or made me “Full Time.” When Mr. Arango
declined to increase my hours to full time, I proposed instead to be shifted to “PT20”
Status. I made these requests to have my hours increased multiple times. Mr. Arango
finally shifted me to PT20 status in 2014. No other non-African employees on my team
who were qualified to be Full Time and requested to be Full Time had to request PT20
Status, which is the designation for employees who regularly work between 20 and 29.99
hours per week.
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26. After I had received PT 20 status, I continued to seek an increase to Full Time status,
especially given that I frequently worked very close to the number of hours each week
attendant with such status. I repeatedly asked Mr. Argango and Mr. Nakhid, over the
months of March 2014 - February 2015, to be moved to Full Time.

27.1 also asked about and applied for promotions and transfers to other teams as I heard
about them. See attached Exhibit I , Emails about promotion opportunities.

28. During the time from February 2015 to November 2015, I requested a Job Dialogue from
Mr. Nakhid.. Mr. Nakhid did not grant this request.

29. When heard about them, I would ask Mr. Nakhid about promotion opportunities. For
example, on February 23, 2015, I applied for the position of Produce Supervisor. See
Exhibit I . Mr. Nakhid sent me some questions for pre-screening. I was granted an
interview. The position was ultimately filled by Nicholas Coffee, an employee who had
less experience than I did, whom I had trained, and who had at least one Corrective
Action Notice in his file. Exhibit _J . Ibelieved, while I was being interviewed, that

Mr. Nakhid had already chosen Mr. Coffee for the position. Other team members also
believed that the interviews were a formality.

30. After almost two and a half years of working at MTE, I was given full time status on
February 9, 2015.

I Was Denied Opportunities to Advance, Including Job Dialogues and Pay Raises, Because
I am African

31. At no point during the first two years that I worked for Mr. Arango, did he complete a job
dialogue with me, in spite of the fact that the policy at MTE mandates two job dialogues
in the first year of employment at Whole Foods. Nor did Mr. Arango offer me a pay raise.
I am not aware of any non-Africans supervised by Arango did not receive a job dialogue.

32. For a little over two years, until November 2014, my wage stayed at $11.50 per hour. In
November 2014, Mr. Arango’s assistant, Charles Stephens, conducted my first and only
job dialogue. As a result of that job dialogue, I received my only official pay raise, from
$11.50 per hour to $12.19 hour. Exhibit _K_ Final Pay Stub, '

33. Mr. Arango had these conversations and offered pay raises to other non-African Whole
Foods employees whom Mr. Arango supervised. (Paragraphs _3g_ - _4(Q ). Specifically,
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as explained more below, when Arango was manager, I witnessed the non-African co-
workers on the Produce Team choose their shifts, secure promotions, and receive pay
raises, while my requests for the same were overlooked or denied.

At no point during our te=smsmzms working relationship did, Mr. Nakhid ever initiate a
job dialogue as required by the GIG. No non-Africans supervised by Nakhid had the
same issues with getting a job dialogue.

Other, non-African employees who had more corrective notices in their work files were
given larger and more frequent pay raises. (Paragraphs 45-49, supra).

For example, I reviewed the employment records of Ms. Priya Ewing, a non-African
woman who worked at Whole Foods in the Produce Department from March 22, 2011 -
October 2015. On August 13, 2012, Ms. Ewing was transferred to the MTE location,
where [ worked. She worked in the produce department, where I worked, under Mr.
Arango and Mr. Nakhid, as I did. ziwemes, Ms. Ewing had one Corrective Action Notice
on her file. While I received one pay increase during my time at Whole Foods, over the
course of her tenure, Ms. Ewing received six pay rate increases. When Ms. Ewing left
Whole Foods in October of 2015, she was earning $17.24 per hour. See Relevant
Portions of Priya Ewing employment file attached as Exhibit _L__.

I reviewed the files of Ms. Shannon Campbell, an American who is non-African. Ms.
Campbell began working at WFM on or around January 23, 2014. Ms. Campbell worked
in the produce department under first Joshua Stenseth and later Mr. Arango and Mr.
Nakhid. Like me, Ms. Campbell’s file contains one Corrective Action form. From
January 23, 2014 through September 2016, the time for which I have reviewed her files,
Ms. Campbell had at least two Job Dialogues and received five pay increases. By
September 2016, Ms. Campbell’s pay had increased from $10 per hour starting wage to
$14.77 per hour. See Relevant Portions of Shannon Campbell’s employment file attached
as Exhibit M__.

I reviewed the files of Mr. Kyle Rivers, an American who is non-African. Mr. Rivers
began working for WFM MTE in the produce department on or about April 30, 2013 part
time. Mr. Rivers’ Team Leaders in the produce department were Mr. Arango and Mr.
Nakhid. Mr. Rivers also spent some of his time at WFM working the night shift. Over the
course of his employment with WFM, Mr. Rivers received at least one job dialogue and
at least two pay increases. Over the course of his employment, Mr. Rivers’ pay had been
increased from $10 to $13.71 an hour. Id. Relevant excerpts from Mr. Rivers’
employment file attached hereto as Exhibit _N__.
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I reviewed the files of Mr. Abraham Peralta, who is Dominican Hispanic, non-African
descent. Mr. Peralta worked in the produce section of MTE. His team leaders were M.
Arango and Mr. Nakhid. Mr. Peralta began working for WFM on or around October 2,
2012, approximately one month after I began to work there. Mr. Peralta’s file includes at
least two Unsatisfactory Work Warnings, owing to excessive absences. Mr. Peralta’s
UWW was for excessive absences. Over the course of his time working for WFM, Mr.
Peralta had at least two Job Dialogues and one promotion. He received at least three pay
raises. As of March 2015, Mr. Peralta was earning $14.84 per hour. Furthermore, on one
occasion in 2015, I witnessed Mr. Peralta come in to work intoxicated. According to the
General Information Guide, being under the influence of alcohol at work is classified as a
major infraction. Mr. Curwin Laurent and Mr. Moussa Sall also noticed that Mr. Peralta
was intoxicated. Because Mr. Peralta was the supervisor on that shift, he was never
disciplined. Relevant excerpts from Mr. Peralta’s employee file attached hereto as
Exhibit O

I reviewed the files of Mr. Nicholas Coffee, a non-African. Mr. Coffee worked in the
produce section of MTE. His team leaders were Mr. Arango and Mr. Nakhid. Mr. Coffee
began working for WFM on or around September 11, 2013. Mr. Coffee’s file includes at
least one Corrective Action notice, due to attendance infractions, and at least one
Unsatisfactory Work Warning due to lateness. Over the course of his time working for
WFM, Mr. Coffee had at least two job dialogues resulting in raises. As of March 2016,
Mr. Coffee was earning $16.11 per hour. Relevant excerpts from Mr. Coffee’s employee
file are attached hereto as Exhibit J .

WFM Management Knew About the Discriminatory Conduct

41.

42.

On several occasions, I brought my concerns to Store Management. For example, on
December 29, 2013, I submitted some questions throughout the WFM Team Member
Information System (“TMIS”). I asked about how to best go about securing Full Time
status, and asking about how to register complaints against my Team Leadership.
Through the system, then-TMS Jean Swaebe responded to these questions. He reiterated
that I needed to go through my Team Leaders to secure a promotion to Full Time. Exhibit
F_

On April 17,2014, T submitted a complaint to the Team Members tip line. In this
complaint, I noted that I had “Leaders have not provided the same opportunities,” as
others, that I had been singled out for unfair treatment for more than a year, and that I
wished to attain Full Time status. I received a response from Team Member Services
Lead Yulianty Oglesby, who thanked me for raising the complaint and assured me [
would not be retaliated against for doing so. Exhibit _P__. I was not treated differently by
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my Team Leader after submitting this complaint and to my knowledge, no further action
was taken based on this complaint.

On August 2, 2014, I sent an email to STL Diane Morrisey. See Exhibit _Q_. In this
email, I reiterated the questions I had submitted to the TMIS system in December 2013. 1
asked for the opportunity to speak with Ms. Morrisey about my inability to proceed to
Full Time status while others were being promoted to or hired into Full Time positions.

My Team Leader Discriminatorily Applied MTE Standards to Terminate my Employment

44.

45.

46.

47.

48.

49.

I was also treated differently than my non-African co-workers when it came to
discipline. The incident that led to my firing is one such example.

In November of 2015, I had worked for Whole Foods for more than three years. Over the
course of my employment there, I had developed a routine for my thirty minute breaks.
This routine included spending some time in the Whole Foods University, a break room
where employees could use computers to check their records and apply for new internal
positions. I would then prepare myself to pray. Typically, I spent about five minutes in
the restroom washing my hands, face and head in preparation for prayer, before leaving
the bathroom and spending another five to seven minutes praying.

On November 30, 2015 I spent some time in the Whole Foods University room before
preparing for and engaging in prayers.

The next day, I was called to the office by my team leader, Mr. Nakhid. Ms. Morrisey
was also present at that meeting. Ms. Morrisey then presented me with a separation form
that was already filled out and signed, indicating that my employment with Whole Foods
was being terminated for “misrepresenting time worked.” Thierno Diallo Separation
Form attached as Exhibit R_ .

Mr. Nakhid told me there was video evidence that I had broken the rules and returned to
the Whole Foods University room after having clocked back in, rather than to the floor
where I was expected. I disputed these allegations, but did not wish to argue with Ms.
Morrisey, whom I respected, and because I felt that the decision to fire me had already
clearly been made.

Other employees who were fired for misrepresenting time had numerous corrective
notices and “final warnings” on record prior to their termination. Additionally, some
employees who were found of having accused major infractions were not terminated for
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committing these fireable offenses. Only when employees had also committed other
infractions had they had their employment terminated. Specifically:

a. Curwin Laurent. While employed by WFM at the MTE store, Laurent had
committed two (2) Major Infractions that, according to the GIG, are
fireable offenses, and had received a Corrective Action Notice for each
offense. On November 11, 2015 Laurent received a Corrective Action
Notice from Nakhid for doing a “NCNS” or “No Call No Show”, a Major
Infraction, for his shift scheduled for 8/22/2015. Nakhid did not fire
Laurent for committing this Major Infraction. On June 26, 2016, Laurent
received a Corrective Action Notice from Nakhid for eating food from the
prepared food bar, a Major Infraction, during his 6/18/2016. Although the
June 26 Corrective Action Notice indicated that Laurent had received a
Final Written Warning on file, Laurent was not fired for committing this
major infraction. See relevant portions of the Laurent’s employment file
attached as Exhibit _S_.

b. Lamell Jones. Whole Foods terminated Lamell Jones, a non-African
employee, after Mr. Jones committed a theft-of -time infraction. (Slocum
Cert. Ex. 4, Lamell Jones Team Member Separation Form). Mr. Jones’
separation form makes clear that he did more than overstay his break or
engage in a single instance of misrepresentation. On 12.13 Jamell was
scheduled to work from 4am-12:30 pm. He showed up 1 hour late,
arriving in department at 5:10. At 6:07 am, Lamell left the department, left
the store and went to McDonald’s to get some food. He came back to the
store at 6:21 and didn’t return to the department until 6:40. This doesn’t
even take into account the wasted time in the department all morning
when absolutely nothing was accomplished while on the clock.” Lamell
Jones Separation Form, attached as Exhibit _ T

c. Thierry Jeanpierre. Whole Foods terminated Thierry Jeanpierre, a non-
African team member, after he misrepresented time twice and was
extremely tardy in the space of a week. His separation form stated: “On
3/2 Thiery [sic] was scheduled for 2am. He did not punch in. He walked in
at 2:13 + filled timekeeper out for 2am. On 3/3 he was scheduled for 2am.
He did not punch in. He walked in at 2:13 + filled timekeeper for 2am. On
3/8, Thierry was scheduled for 5 am. He was seen entering the building at
6:27. The first two instances were time theft + falsifying
document/timekeeper — subject to separation.” A “timekeeper” is a form
an employee could retroactively fill out if they failed to punch in
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electronically. In addition, Thierry Jeanpierre was on “Final Written
Warning” probation when he was separated, from previous egregious
absenteeism. Mr. Jeanpierre’s termination was notably different from my
own in another respect. Although Mr. Nakhid and Ms. Morrisey had made
reference to video proof of my transgressions, there was never any video
produced or attached to my Separation Form. WFM acknowledged in its
response to discovery that such video does not exist. WFM Response to
Discovery, Exhibit U__, page 4. Mr. Jeanpierre’s file, by contrast, does
include video stills of his misrepresented time. See Relevant Excerpts of
Thierry Jeanpierre’s personnel file, Exhibit _V__.

d. Jemilla John. Ms. John, who is not African, was terminated in July 2015.
Ms. Jones’ separation form notes that her termination is the result of
“record falsification.” On the day in question, Ms. Jones was scheduled to
being work at 6:00 a.m. She didn’t arrive for her shift for nearly two
hours, at which time she submitted a false time keeper, that said she had
arrived at 7 a.m. Ms. Jones’ separation form notes all of these events
because each played a role: Ms. Jones’ termination, was brought about by
a combination of egregious tardiness and “record falsification.” Jemilla
John Separation Form, Exhibit ' W___

e. Victor Clotter. Mr. Clotter, a non-African team member, was only
terminated from Whole Foods after having violated the probationary
period known as a “Final Written Warning.” Exhibit ___. After having
received this warning for attendance infractions, Mr. Clotter “was seen
using his cell phone and taking extra time on his breaks.” In addition, “On
October 25th, Victor threaten[sic] one of his fellow team member[sic].”
Victor Clotter Separation Form, Exhibit X .

50. Until my own termination, I had never witnessed someone be fired for the violation of

51.

which I was accused -- overstaying my rest break. It was common practice at the store for
team members to do so, and as a solitary violation, it was not a fireable offense at the
MTE location. See attached for relevant portions of the Deposition of Thierno Diallo,
Exhibit Y , 82:7-16. In the two weeks before I was fired, I witnessed another employee
receive a written warning for leaving the store while clocked in, and receive only a
written warning. Id. at 83:5-10.

Attached hereto as Exhibit Y __is a true and correct copy of selections of the deposition
of Thierno Diallo.

10
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. Attached hereto as Exhibit _Z__is a true and correct copy of selections of the deposition

of Nathan Nakhid.

Attached hereto as Exhibit _A__is a true and correct copy of the initial Job Information
Sheet of Thierno Diallo with WEFM.

Attached hereto as Exhibit _B__is a true and correct copy of the time sheet indicating
Fadel was Diallo’s Superviosr.

Attached hereto as Exhibit _C__is a true and correct copy of Diallo’s evaluation forms.
Attached hereto as Exhibit D __is a true and correct copy of the GIG Book.

Attached hereto as Exhibit & is a true and correct copy of the Northeast final written
warning policy change

Attached hereto as Exhibit _F__is a true and correct copy of the email from Jean
Swaebe dated December 29, 2013.

Attached hereto as Exhibit G is a true and correct copy of the timesheet should
Arango as team leader.

Attached hereto as Exhibit ™ _is a true and correct copy of the unsatisfactory work
warning for Diallo.

Attached hereto as Exhibit L _is a true and correct copy of the emails from Diallo
about job promotions.

Attached hereto as Exhibit J _is a true and correct copy of the employment records of
Nicholas Coffee

Attached hereto as Exhibit K is a true and correct copy of Diallo’s final pay stub.

Attached hereto as Exhibit - is a true and correct copy of the employment records of
Priya Ewing.

Attached hereto as Exhibit ™ _is a true and correct copy of the employment records of
Shannon Campbell.

11
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. Attached hereto as Exhibit N _is a true and correct copy of the employment records of

Kyle Rivers.

Attached hereto as Exhibit U _is a true and correct copy of the employment records of
Abraham Peralta.

%
Attached hereto as Exhibit *  is a true and correct copy of the email sent by Yulianty
Oglesby to Diallo.

Attached hereto as Exhibit Q is a true and correct copy of the correspondence via
email Diane Morrisey.

Attached hereto as Exhibit R is a true and correct copy of the separate form for
Diallo.

Attached hereto as Exhibit 5 is a true and correct copy of the employment records of

Curwin Laurent.
Attached hereto as Exhibit |__is a true and correct copy of the separation form for

Lamell Jones.

Attached hereto as Exhibit U is a true and correct copy of the discovery response of
Defendant confirm that the surveillance video of the incident in question no longer exists.

Attached hereto as Exhibit v s a true and correct copy of the employment records of
Thiery Jeanpierre.

Attached hereto as Exhibit YW _is a true and correct copy of the separation form for
Jemilla John.

Attached hereto as Exhibit X is a true and correct copy of the separation form for
Victor Clotter

I have read the foregoing 77 _ paragraphs and they are true and accurate to the best of
my personal knowledge.

12
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Thierno Diallo

13
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EXHIBIT
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(Page 32 of 76)

{

WHOLE FOODS

Dear_TRIERKID 5. DIALLD Job Offer

We are pleased to offer you the position da(ﬁi{ed helow. Please review these detalis and indicate your agreament with alf

the stipulations by signing this offer. A
Postion Offerear Ve R L00 LA Circloone:  FT P (1)
NM : - AN N

Hourly Rate; | Si) fjos 1 O]l | overtime Rate*: s \S— N\

o TS ' Ja i/
N A ZJ v
Overnight Premium;___ .} $ 9 (: Weekly Scheduled Hours:_ Y& 6899
:+ | Start Date:

Because we are a grocery store, mosl of our business happens on the weekends and at night. We-ask all Team Members
fo have a fiexible schedule and availability for fiights and weekends as an expsctation of employment.

* Qvertime (pald at 1.5 x your hourly rate) is defined as 2t hours or portions of hours worked beyond the forty (40) Regutar
Hours in a given workweek, The Whole Foods Market workweek begins at 12:01 a.m. on Monday mornings and ends at
12:00 a.m. on Sunday nights. There are seven days in: the work week. Pald Time Off (FTO) hours (meaning hours
accrued and paid to you for lliness, vacation or °personal days”) and Hollday hours are not considered as hours worked
when determining overtime. Certain civil hdlidays are also paid at *time and one-half” and Thanksgiving Day s
compensated at “double-time,” iIf you are schedulad and work any houss on those days,

“*Qvernight premium ($1.60/ hour) Is pald for shifts where the majority of the hours are worked between 11 PM and 7 AM,
This Is paid only for those shifts, if an Overmight Team Member returns to day shifts, the hourly wage will be decreasad by

_ the a'moum of the premium. All wage Incredses are based on the base wage without consideration of the overnight
premium,

Baged on our interview, we have checked below the days and times whan you are able {o wark.
i ; 4
i TUE WED

| IR RIS C B e Ty,
afternoon (noon-6:30 pm)

e s e P T o T,
LRI Y Ik

morning (6am-noon}

evening (6:30-11:30pm)

S AR N LA N L e o
B A X Y P P AR AN T

overnight {11:30pm-7:00am)

s l’rltﬂs jIOb offer is based on the ynderétandlng of your availability to work from information you provided in the
nterview. . .

¢+ Ifyour avallability for work changes, w§ make no guarantee that we will be able to accommodate your changes,

« The three (3) days prior fo ThanksgiVing and Chrisimas aye “black ~out™ dates and request for time off during
these days cannot be honored. :

Based on our interview, these arev(appl"oxlmaté) dates in the next 9 months when you will nead more that two (2) days off,

. . We-
lacceptthe job offer  Signature; Yoo Date: %22 - 2012,
Offer Accepted Team Leader: : Date:

Not valid uniess signed by both parties, Any changes marie {o the offer which 3 7!&)%11 by WFM wifi make the offer nultand void,
o~ g -
Store Leadership approval: ; 4 . Date: 8 {2-1
T

WFMO053
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Thierma Diallo (FT}
Over Nignt Shift

Davon Mitchell (PT)

OFF

OFF

T0DAM - 9I0AM

1004M - DI0AM
TRUCK

200AM . yarens

200AM - ErspdsE
TRUCK

300AM - sexarny
TRUCK

LaborBudget | Labor Schaduled oTY% SPLR SPLHTarget
T ey s e ey o e p e Py S P o
tcatad e Vo 3e. 2
Start and Erd Times for Meetings NONE NONE HoNE NONE NONE NONE NONE
3 Moaday Tuasday ¥iednezdsy Thursday Friday Saturday Sunday l Tewl
FEAN NAME x| TR0 172013 T8 74422013 152013 J52083 701013 Wes;
Fadie Fadel (TL) GIVAM - A00PH oFF GICAM - J00PH] 630K - I00PM OFF S30AM - 300PMfs00PM - 4304M 00
Luis Arango {ATL) OFF I .. 800
AT TIME OFET 1) P TIME ORI
Guitlermo Fores {ATL} 6304 - 300 P 630K < 5000M | 6:30AM - 300PH oFF S30PM . 100AM %
BUYER BUYER
Reynaldo Nieves (Buyer) i QF OFF. 3200
L hakpa Tsering 300PM - dosatzt] S00PN - 113008 J00PK - axsfas| OFF 630AM - 300FM OFF BI0AM - 30QPM @00
Gabtiel Carballo 300N - srzoses oFF oFF oFF S00PM - aeowata] 300PM - sumimin] 300PM - avzeesy] 2200
Nathan Nakhid 300PM - statzasf 30008 - 110PM[300PH - sunsss] OFF 300PM - ampsgre o 430 P . _1.00 AMIREE
Moussa E30AM - 300PM oFF S0A% + TOOPMII00PM . srewada) OFF 300PM - atasnen] 300PM - srseses| @00
Todd Plerce G30AM - 300PM| 630AN - 300PM | 630AM - 300PH oFF 30AM - 3007M| 630AM - 300PM. OFF w00
Karma Gutung oFF B0M - 30PM]E0AN - 200PM| GIOAM - 0PN oFF S30AM - AW P} B30AK - 300PM 000
Roberto Radriguez 300PM - susassy oFF COPY - seskats OFF BOOAN - 230PK| 630AM - 300PM| 430PM . 100 AM; 000
Sulemana Ali OFF 300PM « 1330 PMEJ0OPM - peress2] 300 PM . sezansn] 300PA - Auckers 300PM - sdekuyy| OFF
\Jamall Valdes
o Haguast
Daga Daga SOOAM - 230PM| B00AM - 230PM SOOAM - 230PH BO0AM - 2:30PM 000
Tejudeen Wonpini oFF 300PM - 1L30PM] J00RN . 4exaeas| 3000M . sesvrs OFF I00PM - Hyranay] $0PM . 100 AM| &
Andre Marin {PT) . F s ., OFF oFF o000
P Vacotontt Vi ber!
Charles Lyons (PT) I00PM - wkmsss| 300PH - 11.30PN| oFF £30AM - I00PM OFF 2w
ANY ANY ANY ANY
Abraham Peratta OFF 300PH - 11.33PN] ofF 300PM « sksEsue) 3COPM - sxemees] 300PM - sowmray| oFF
Sehool Clog Schoot Closs ANY Any
|'shinigua Simmons B30AM - 300PM|smazee - s30eM farary - sasses OFF OFF N
3009 - ssreses oFF 3.00PM - tokedos OFF 300PM - zhepasa oFF 300PM - astars)

Glovia Cabrera

Seaazsp . §30PM

TRUCK TRUEK
Yakuba Barrow FAEDHE - SIOAM|UPHIN - §30AM oFF OFF OFF FISERY - B30 AMERASOH0Y - 630AM, 200
Floot FLOOR Floor Foor
Sean Griffin {PT) ABHTEOH - TOAM] BENES . T30 AN OFF *mioss - 730 AM| #ranel - 6 30AM oFF OFF 2000
TRUCK JRUCK TRUCK JRUCK
 Abdoul Abrahim 100AM - BHAM oFF esenss - B.00AM| seaey - oD AM OFF 200AM - Euesesul J00AM - Fxserky 000
JRUCK Floor Fioor Truck TRUCK.
Shatod Delain BY0308K - BOOAM) qHaOKAS . BOOAM | ¥vcrues - BOOAM] Esisiay - 800 AM| #sgiasy - BOOAM 000
Floar P.O0R oot Eloor, PLOOR
Papa OFF 100K - 9304M [ 100aU - 204K, oFF SHMAUNY - BODAM| 2440488 - BOUAM
TRUCK TRUCK UCK

Pria Eving

EIAM « INPH,

BICAM - 300PH

630AM .« 3.00PM
g

.

Navidad Vargas OFF S0AK - 200PM | SI0AM - 200PH 3200
Sajeda Aklar S30AR - 200PR| sererxe . G0 PYM OFF OFF 5304 - ZOOPM| 5C0PM . 130 AM 4000
Estevez Jose OFF S30AM - 200PH |asatsss - 620FM CFF SA0AW - 200PR| Atugse - G30PI] 200PM - MESYNLL, €0
Kyle Rivers (PT) S30AM - 100PM OFF S30AN - 100PM, OFF 5304 - 200PM| 530AK - 00PN OFF 29.00
Zokten Donersur oFF 504K - 200PK | saesers - 520P1] SO0AM - 430PM] S30AU - 200PM OFF 530AM - 200PM: 0w
'Ysamal Guerrero SIBOAM - 200PN|esaREes - 600 PA OFF §304M « 200PM OFF S30AM - 200PM| 200PN - sneIkek 000
Hasonid Domingues (PT) toeater . G20PM vababss . 630EM|5IVAM ~ 2009M 53 OFF $00PK - 830PM] BODAM - 20094 7
Teazin Dekyong {PT) FF BOOAM - 100PM | 800AM « 430 PM] ssakrer - 630 0K | 2exter . 630PM OFF SI0AM - 2005H 100

Coristophier Stolca oFf 200PM - 1090PUf 200PN - Samadod] cuskaks - 60PN T00AM - 330PM FF
NC NG Timo toetiag
Yudelka Pately (P} 10PN . d¥Ezase o OFF BOOAM - 430PMI 00PN - catytds] 20008 . enessdief T00AM - 330PM
Notes
Actul Sae
Peaected Daly Sates $183.000
Scheduied Labor Hours 1281.00
Sched Dbl-Thoe Hit. ANAME?
ANANEY
Scheduled OF Bours SHAMET
SPLH
Yargel SPL
Vanance SPLK I $59.3¢ ' 53265, 533,15, I S0 $2579 sasst 53514 ! s428
L i FUAMED AT ANAUET SNAME? ENAMEY SNAMET SNAME? NANED
Labor Dollrs based S127650 204100 521587 $260175 $1.57000 106280 5235500, 14,365 50
Vaianoe Dottars SMAMET ANAVE? aane? HNANE?, BNAME? ENANE? ENAMED HNAME?
2 2 £ 18 0 2 28 162
7 T v T i LS 13 (3]
¥ ) bl 7 (] £r)
3 ) i) g 3 ] T i

WFM 00431
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(Piga 60 of 178)

e Y e :

Core Values at Work

This section to be filled out by the New Member.
Use the back of this page If more room is needed,

1) We sell the highest quality natural and organic products
avallable.
What are GMOs?
. What's the difference between organic and natural?

2) We satisfy and delight our customers.
why do you think our customers choose to shop here?
What Is the FIve-tN-FIvE rule? .
What should you do when a customer asks you where
product is? . .
what should you do when you see a spill?

3) We care aboutTeam Member happiness ond excellence,
How do you think your team could help you achieve
excellence in your role?
what programs are in place to enrich- Team Member
happiness?

4) We create wealth through profits and growth,
‘why do we hiave Everyday Deal signage?
Name five best-selling items from your department.
What does it mean to be self-motivated /proactive?

5) We care about the environment and our communitles.
What materials are recycled/composted by your team?
Where can you find recycling bins in the store?
what Is a Five Percent Day?

6) We create ongoing win-win partnerships with our suppliers.
What Is good about LOCAL products?
How does LOCAL support this core value?
What LOCAL vendors do we carry on your team
or in the store? :

7) We promote the health of our stakeholders through healthy
eating education,
What does AND! mean?
What Is HSH?
What resources support our healthy-cating incentive?

Rspls €x. T

5 )
Commer

Document 48 Filed 06/15/18 Page 19 of 87

This section to be filled out by the Team Leader.
Scale: 5 (almost olways does) to 1 (almost never does)

New Member is a team player.
5 3 2 1
Commbaté/Plan of Action:

New Member follows work schedule and understands how,
éen and where breaks are taken,

5 4 3 2
mments/Plan of Action;

hisfhershift: (5 4 3 1
Comments/Platrof Action:

New Memberis éjw and feady forwork at the start of
2
New Member “satisfles and defights” customers;
3 2 1 .
éi/Pla‘n of Actlon: .-

New Memberdsmonst}atcs safe work practices (fnchides
@:‘rzméﬂts such as cutting gloves, safety shoes, PPE, etc.);
: 1

4 3 .
ments{Plan of Action:

New Member handles product in a safe and responsible
manner (includes monltoring temps, keeping product off of

i, wearlng gloves, et6.):
4 3 2
ments/Plan of Action:

“Total Score N7
Average Scoré = L"’

frontpago

WFMO005

WFMO00092
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{Page 61 of 76)

* .

9) What do you love about your job.and working at Whoie. Foods Market?-

PEEEEN

! Jackpage
i

I

A~ ' © WFMO006

WFMO00093
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{(Paga 62 of 76)

_ \
. THIERND S, DIALLD | g
Code YALUES AT WORK: i bl

4 GMOs ﬂmds__.{of_;(fzm}i(di_ _mndlﬁe)!_af.%fsrhsm,w£iLL_AMgAmﬁamumL_._

.~.

Raoekit malerial nes boon alfered by using the bivke chuohey. oueneering o-

-~

0 wnsn diornce 15 Yook o organdief o 1t ouly Videgic feckilines sul

—

\

.
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other Relp
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i obyiotss o dins mékwmj}_ﬁ_ém“mu&_}mlhe h_tund <
G0 dout, ' , -
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51

NG R R e ST P FRa IR R eI A K
IS, 0, S T T e R R

[l o e A 3 t o & v ay A\
New: Member:Review.:
& Wb a0 Vullon ShBrod N

Wi '%Fg&&’?\u TRy, 68 W‘“‘@E it %

e
;;;:%New,‘l}{lémber.Nahe:‘
"""r \'3* Y YungTeam:Leader Nam WS
U‘li\"\ ot \\- 2 g _: \23"
!\\’ New Member Sigr.lzature"'mwmm/\ S“” tmﬂr i % { *.;‘,ﬁ ' ate Submitted
\'u‘ B, 19"\};&\%!’ "&("\g s Sigh when Review!s comp % ‘"( } “‘Q" :
adoe P \ I‘f- 7 s
ggxte Conducted 3 \ O/i\}."

N h‘ 2
Y \Tearn Leader Signature; Ay ! / A%
U‘v
L] N e, L.! "‘K ..»L s % Slain wil

6":\ WS, % Sign when § Rev!aw Is comp
Core Values at Work i New Member at WOrk

This section to be filled out by the New Member. This section to be filled out by the Team Leader.
Use the back of this page if more room is ngeded. Scale: 5 (almost always does) to 1 (alriost never does)
What is the difference between organic and New Meember works as part of a team,
_conventional? How do you handle organic prodisce? 5 * 2 '
ne }N{_&hm Lz\um AV M\c Md’ ()W\Xﬁw*“"\a‘ S Commi Plan of Action:
o fect ek Ho wigaac wt Ew‘ bitlogte widﬁz- “ .
Wt wt . .
;d‘ b4 (A:; b";; ‘ el it ¢ w\\(ah b New Member follows work schedule and understands how,
me tﬁree Lecal items. o when and where breaks are taken,
5 3 2
H“h Ak’ ngfCWt«h 'Hf& ‘-n % NW“? by Commlan of Action;
N 1
ety 1 '] . . . ‘ . . * - — d ot gt ot dgn st g
What should you do when you first get on the ) New Member is reysed and ready for work at the start of "
sales floor? y hisfher shift: ot A ld 3 2 1
H«v‘& 4’2" 8 o wtt A “‘“ﬁ 5'\“‘(/ Comments/ ctfon:
ve New Mepiber “satisfies and delights” sustomers:
? 1 5 3 2 1
When should you greet & customer? Com @s Plan of Action:

j éknuu jfeﬂ & Cwhivee & .{u}q am}\ 4 vﬂ*k‘w.r.
L uendly e cm’nm

v
New Member demonstrates safe work practices (includes

What does “Heirloom" mcan? GMO? \ requirergends such as cutting gloves, safety shoes, PPE, etc.):
(RSN VPRI B g 3o 1 o
HD i Wedns b (""”'w“"’ Hal byhs amny :\015 " Comme {Plan of Action: "

¢

mw@amyw IL 1o, et usor '.nd'w
ve 0d thn o staly st WY

" Grd vt Genslionl md.&od rgmum‘
When should you take a break “

- New Member handles pr.oduct' ina saﬁ.anﬁ responsible
For od' 1%4‘ l} 14 ‘»u} 3&95 "H@w\ C’LAS Wa 5“"“/ AT 3 manner (includes monitoring temps, keeping product off of

My YeGive wH F’"‘” 1§wawa o fond for “H%’Jl’ wearing gloves, 8tc.):
bl B&lec{w ?Md)ﬂm wal) relyg 4 C’g:;p 3

W\ b A
Wh‘a isdn ANO! sco re? l BD‘W‘M lm(‘M\”‘ '

MiD) Stsds - A @«‘«e Nuhvieu) bum‘r\j ndly I.F " oy
AN % )\,w\ﬂeh'\ Azm} o{ 4 ‘(nt! tn 4 Ll -fr?w\ “"

Tham T4 ss,u.lcm\a\ed mlwh@lﬁz téagt +f
miCton wiried s wae ikl doediond iAoy oo

2
mments/Plan of Action:

/
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Fach store hasa eadership Team,
usually consisting of a Store Team Leader and
one or more Associate Store Team Leaders.
Some stores may also have a 2" Associate
Store Team Leader.

STORE LEADEEOHIRG. cv-09228-PAE-RIE-TIBE iriEN 48" Vieneeiber v

The Store Leadership Team is responsible
for five key areas of store focus: smooth
operations, profitable financial performance,
excellent customer service, admirable mer-
chandising, and Team Member happiness
and excellence. The Store Leadership Team
works with all Team Leaders in the store and
determines their individual wages, holding
each Team Leader accountable for their own
performance as well as the overall perfor-
mance of their teams.

TEAM LEADERS

Each team has a Team Leader who works with
Team Members and holds each member ac-
countable for achieving their own objectives
and performance standards. Team Leaders set
high standards of excellence for their Team
Members. They serve as mentors, help Team
Members set realistic goals, give regular feed-
back on performance and reward fairly.

Team Leaders hire for their teams and also
have the authority to remove someone from
the team who is not performing satisfactorily,
with future employment opportunities for that
person to be determined by the Store/Facility
Team Leader.

eams at regular meetings with the Store or
Facility Leadership Team and participate in
consensus decisions regarding store or facility
goals and objectives. Each Team Leader is
responsible for implementing those decisions
at the team level.

TEAM MEMBERS

The most basic and important level of
decision-making is with the Team Members.
They are the front line of activity in dealing
with products, customers, vendors or fellow
Team Members. Team Members determine
their personal work goals together with their
Team Leader and are accountable to them for
their performance in meeting those goals.

Everyone on the team (Leaders and Mem-
bers), within their specific areas of focus,
works together to formulate and carry out
team goals. Regular team meetings are held
to facilitate consensus decisions on issues
relating to the team’s common concerns.

Team Members are expected and encouraged
to hold fellow Team Members accountable for
their performance.

FACILITY ORGANIZATION

Our non-retail facilities provide significant
support to our many store locations through
distribution of our products, preparation of
food, etc. Typically each region has several
non-retail facilities which can include a
distribution center, bakehouse, commissary/
kitchen, seafood processing center or others.

A typical non-retail facility may have the fol-
lowing teams:

* Facility Leadership and Administration
°* Buying/inventory

* Warehouse

® Order Selecting

® Shipping

* Receiving

* Production

* Packaging

¢ Sanitation/Maintenance

e Drivers

12 B GENERAL INFORMATION GUIDE * REVISED AUGUST 2011

Bzl Topport

Located in Austin, Texas, our global head-
quarters provide support services for all
stores, non-retail facilities, and other com
pany locations. Global Support consist.s of
several teams, which work in cooperation )
and support our regional feams:

o Administration and Investor Relations
» Accounting and Operational Finance
. » Construction and Store Development
 Distribution
e Global Communications
¢ Global Data
e Growth and Business Development
» Information Technology (IT)
e |nternal Audit
* |egal
« Purchasing — Non-Perishables
e Purchasing — Perishables
¢ Quality Standards and Healthy Eating
e Team Member Services (TMS)
» Whole Kids Foundation
» Whole Planet Foundation

TEAM MEMBER SERVICES

The Global Team Member Services (TMS)
Team provides support services to our Tea
Members and to the regional TMS teams.
TMS is comparable to the Human Resourt
(HR) departments in other organizations. '
Global team is made up of several sup-lee

Administration — Provides strategic directi
and alignment with Whole Foods Market's
Core Values and culture, global business

objectives and goals. Also provides ﬂr?anc
analysis and special reporting and office &
facilities services for Global Support, and
handles employee relations and recruiting

Benefits — Designs, develops and adminis
ters all global health and welfare benefits
programs.

Compensation — Develops, updates and
provides market pay research for wage
guidelines; provides 401(k) retiremept plé
and global stock administration; designs :
administers incentive programs such as G
sharing and EVA™,

Operations — Processes payroll and benefi
for all Team Members, including leaves ot
absence; handles payroll tax remittance a

GENERA




ou speak English and are in the

sence of customers, it is essential that
conversation be in English.

ou speak English and are in the

sence of Team Members, it is essential
t the conversation be in English any

e you are on the clock and discussing
k-related tasks or subjects. Remember
:reat your co-workers with the same
pect you would extend a customer.

rules shall not apply to conversations
Team Members or with customers if all
t prefer to speak a language other than
1. You are free to speak any language
your breaks, meal periods and before
ter work. |f you do not speak English,
inform a Team Leader so that all work-
! communications may be translated
language you understand to ensure a
1d productive work environment.

sommunication is essential to a safe
ficient work environment. We can bet-
sure customer safety, food safety and
tent quality when we ensure that all
Members understand one another and
struction they are given.

h any other company policy, if these
ines are not observed, the company

ss the right to take whatever corrective
ires it feels are appropriate.

[ 4 14 1
king Decisions
1 Foods Market is committed to partici-
- management structures and consensus
on-making whenever possible. There are
however, when consensus decisions
ot be appropriate. We use and recog-
he value of all three types of decision-

1g:

nand Decisions

» decisions are made by an individual
ser of leadership, without discussing
with peers or Team Members. They

to be very shori-term operating or crisis
jons. Most command decisions happen
ickly that decision-makers are often not
s that they are making them. Deciding

ST 2011

what price to put on an item, when to reorder,
or even when to eat lunch are examples of
appropriate command decisions. Or, a crisis
such as fire, theft, equipment breakdown,
iliness or accident may require a quick deci-
sion, with no time for consultation.

Consultative Decisions
These decisions are ultimately made by an
individual leader, but only after discussion

_ with other members of leadership or persons

who have related knowledge or interests.
Leaders spend more time making consultative
decisions than any other type. They tend to

be of moderate significance and usually re-
quire some investigation, some consideration
of their impact on others in the organization.
Consultative decisions are often made by two
or three individuals in an informal setting. In
most cases, it would be a waste of time for an
entire leadership team to consider them.

Consensus Decisions

These are the least common, but tend to be
the most important. Consensus decisions are
made by a group of peers or subordinates
after full and frank discussion. Each member
of the group agrees to support the decision
as if it were their own. This decision-making
process should be used for any decision that
has strategic implications such as voting in a
new Team Member, providing a new service,
or making any change in the direction of the
company that will impact a majority of stake-
holders. Whole Foods Market has established
the Team Meeting structure to allow time for
group consensus decision-making.

Never Stop Growing

We have developed several programs that
are designed to assist you in developing
your skills and furthering your career here at
Whole Foods Market, should you so desire.

JOB DIALOGUES

Job dialogues are formal one-on-one perfor-
mance evaluations between a Team Member
and their Team Leader.

Although Team Leaders and Team Members
are strongly encouraged to discuss job perfor-
mance and goals on a frequent and informal
basis, formal job dialogues are conducted to
provide both you and your Team Leader the
opportunity to discuss job tasks, encourage
and recognize strengths, identify opportuni-
ties for improvement and discuss positive,
purposeful approaches for meeting goals.

Please check with your Team Leader regard-
ing the procedures for your location. While we

“encourage Team Members to initiate their job

dialogues, it is the responsibility of the Team
Leader to ensure that every Team Member
receives a job dialogue at feast on an annual
basis. After completing your job dialogue
form and submitting it to your Team Leader,
it is reasonable and customary to allow them
at least two weeks to read it, prepare for the
upcoming dialogue process and schedule the
actual meeting.

A wage review can be requested only in con-
junction with a job dialogue, but not every job
dialogue includes a wage review or results in
a wage increase. Further questions regarding
the job dialogue process should be directed
to your Team Leader, Store/Facility Team
Leader, or Team Member Services.

TEAM MEMBER DEVELOPMENT
Many stores/facilities have Team Member De-
velopment budgets to be spent at the Store/
Facility Team Leader’s discretion. Possible
uses for this money include sending Team
Members to classes or frade shows, provid-
ing in-house training seminars, financing
team-building sessions, or buying books or
magazine subscriptions related to the busi-
ness. Any Team Member can request career
development support from the Store/Facility
Team Leader to enhance job skills or perfor-
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Cownsiderations Team

Members Degerve

At Whole Foods Market, we believe that
alt Team Members deserve the following
considerations at all times:

¢ To be treated fairly regardless of race,
color, religion, sex, sexual orientation,
gender identity, nationat origin,
ancestry, age, marital status, veteran
status, medical condition, physical or
mental disability, or any other legally
protected characteristics

¢ Privacy in one’s personal life, with
respect for differences

* Freedom from harassment by vendors,
customers, or anyone employed at
Whole Foods Market

* Access to personnel information about
oneself

¢ An “open door” to communicate in
person with anyone in the company

» Due process: the freedom to explore
all avenues to successful conflict
management, and the choice to
appeal through dispute resolution
procedures if conflict cannot be
resolved through any other channels

¢ Explanations, including clear reasons
for discharge

* The freedom to address the store/
facility, regional or global leadership
team about changing or adding policy

¢ Encouragement to make suggestions,
and to receive replies to suggestions
made

¢ Openness to discuss one’s own
compensation with leadership.
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Your Employment

Ctatus

NEW MEMBERS AND TEAM
MEMBERS

When you first come to work at Whole
Foods Market, you are classified as a New
Member. Once you are “voted” on to a
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To help you get started out on the right foot,
we offer orientation classes for all New Merr

bers. These classes are scheduled frequentr
and cover at least the following areas:

team, you are then classified as a Team Mem-
ber. If you transfer to another team, you are
still considered a Team Member, even though
you will need to be “voted” on to the team to
which you are transferring. (See New Team
Member Information and Moving Around sec-
tions for more information on the team voting
process and transfers.)

FULL-TIME AND PART-TIME

If you are regularly scheduled to work at least
30 hours per week, you are considered Full-
Time. If you are regularly scheduled to work
29.99 hours or fewer per week, you are con-
sidered Part-Time. Part-Time Team Members
who are regularly scheduled to work between
20 and 29.99 hours per week are “PT20"
and are eligible to receive additional benefits,
(See Team Member Benefits and Policies sec-
tion for more information.) ‘

SEASONAL

Some Team Members work for Whole Focds
Market on a “seasonal” basis. All loca-
tions do not offer Seasonal status — please
check with your Store/Facility Team Leader
to determine if Seasonal status is offered in
your location. A good example of “seasonal”
is a college student who works in our stores
only during summers and other breaks in the |
school schedule. A person who is hired to
help out only during a busy holiday season
would also be a Seasonal Team Member. A
Seasonal Team Member can work full-time or ;
part-time hours, but is not guaranteed hours
and must work within the scheduling needs
of our business. Whole Foods Market reserves |
the right to grant or deny Seasonal status at
our discretion. If a Seasonal Team Member
is inactive for more than 12 months, they |
will be discharged. Seasonal Team Members
are eligible for certain benefits while actively |
working. Please refer to the Team Member
Benefits and Policies section of this guide to
gain more information on those benefits.

e Company overview

e Customer service

* Safety

e Teams, team meetings, benefits and
compensation

¢ Nutrition and product awareness

* Required training specific to your role.

Before you can be “voted on” to your team,

you must complete your location’s orientatio

class and any required training. So, be sure 1

see your Team Leader about signing up today

New Team Member

Tuformation

Please refer to the Regional Policies section
or information regarding the New Member
rientation period.

i TEAM VOTE

If your work proves satisfactory and you
complete all the tasks set forth, your Team
Leader may recommend that you be consid-
ered for Team Membership, and your Team
Members will vote on whether to add you

to their team. This vote may not take place
without the Team Leader's support. You will
not be recornmended for team membership
unless your Team [eader feels that you would
be a good addition to the team. !f the Team
Leader cannot support your status as a Team
Member, you may have your orientation pe-
riod extended and be counseled on appropri-
ate steps to succeed, which may include a
written corrective action plan. If significant
progress is not made within your orientation
period, you may be discharged.

A quorum of 3/4 of the eligible Team Mem-
bers must vote, and the New Member must
receive a positive 2/3 vote to become a Team
| Member. During the team vote process,

eligible Team Members are asked by the
Team Leader for feedback about your ability
to perform work to the standards of the team.
‘L Team Members voting are encouraged to
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Examples of condugtaﬂ%aq %é%%a%\’tbQ%p?&B-PAEsl&bu%g Baeunibne2nd. exfa

tive action include, but are not limited to:

« Minor safety violations
o Excessive personal use of a company
phone, of personal phone, while at work
e Conducting personal business during
working hours
e Harassing, inappropriate of uncooperative
behavior in dealing with fellow Team
Members, vendors of customers
« Making maliciously false statements
regarding other Team Membets, the
company or its products
o Violation of Time and Attendance poticy
including excessive tardiness and/or
absenteeism, and/or faiture to follow
reporting procedures
» Unsatisfactory work performance,
excessive errors or failure to meet
acceptable fevels of productivity
s An attitude that adversely impacts team
performance and/or morale, of business
activities
o Conduct that disrupts business activities
o {nsubordination, including improper or
disrespectful conduct toward a Team
{eader or refusal to perform tasks
assigned by a Team Leader in the
appropriate manner
« Unauthorized use of company equipment
such as cell phones/PDAs, copier
machines, fax machines, computers/
laptops, postage machines, or the e-mail
and voice mail systems
» Rude or discourteous conduct towards
others. Creating disorder or lack of
harmony among others
 Abusive, vulgar, obscene of indecent
language or behavior towards a Team
{ eader, Team Member, customer or others
« Violation of regional Cash Variance or
Cash-Handling policies
s Violation of the company's Dress Code
Policy
o Missing mandatory store or facility/team
meetings
e Violation of the company’s Customer
Service poticies
e Failure to observe the company’s
information Secutity Guidelines

MAJOR INFRACTIONS
Fxamples of conduct that may lead to dis-
charge include, put are not limited to:

company property
18 o fragau2s epdid inappropriate ;
pehavior in dealing with a customer, Team
Member or vendor, of to a degree that ‘
causes harm {o the company
« Misuse or violation of your Personal
Wellness Account (PWA)
« Disclosure of confidential company
information to unauthorized persons
 Malicious of flagrant abuse of the WFM
global and regional Travel and Expense
policies
« Malicious or flagrant abuse of the WFM
Information Security Guidelines
o Abuse of the WFM Personal Protective
Equipment Policy which is located in the
Injury and iliness Prevention Program
documents on Grapevine
s Any altercation of fighting, verbal or
physical of any kind, on or near pomnany
premises of at a company function/
meeting
o Any willful act that might endanger you,
co-workers, customers, vendars or prope!
« Recording conversations, phone calls or
company meetings with any audio or vid:
recording device without prior approval ¢
consent
« Violation of Whole Foods Market's Code
Business Conduct
¢ Releasing confidential information relat
to a Team Member including divulging
private of confidential information
discussed in an interview.

THEFT
Team Members who engage in any of the -
lowing conduct will be subject to discharg

06/1

during authorized breaks in non-wor
areas.

o Theft of any kind, including but not
limited to violation of the Team Member
Theft policy; violation of the Team Member |
Purchases policy; violation of the Team
Member Product Sampling policy

e Faisifying reports or records, including but
not limited to financial and payroll reports/
timecards

« Using or being under the influence of
atcohot or controlled substances at work

« Selling, possessing of using controtled
substances on company property

 Harassment, including sexual harassment

e Repeated or gross insubordination

« Unapproved absence from work

o Flagrant or repeated disregard of safety
procedures, including food safety

e Possessing or bringing firearms, weapons,
explosives or similar items onto company
property

o Lying or being dishonest in connection
with the job; concealing mistakes; abuse
of Paid Time Off (PTO); taking any type of
leave under false pretenses; of reporting an
injury under false pretenses

» Misusing, destroying of damaging property,
records or other material of the company,
co-workers, customers, vendors or anyone
on company property

« Purchasing alcohol under the state
legal age, oOf otherwise taking part in
the violation of public taw on alcohol
purchases

o Soliciting another Team Member, customer
or vendor to purchase alcohol for you

e Selling or otherwise providing alcohelic
beverages to a minor

e Abuse of Team Member Discount Card or
Healthy Discount Card

o Plagiarism

» Misuse of any time-recording procedure
and/or misrepresentation of time worked

e Violent or threatening pehavior or physical .
assault of others

e Unauthorized possession or use of

¢ Taking merchandise without authorize
or paying for it

o Giving away, barlering or “hooking” ©
yp with product

+ “Sweethearting” product (To encoura
equal treatment of all our customers,
we may request that Team Members
redirect their family and friends to of
Team Members for assistance at sen
counters, registers, etc.)

o Infentional ringing up of incorrect
prices (such as “ynder-ringing”) anc
intentional incorrect tabeling of pric

GENE!
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Sleeping while on the clock, except
during authorized breaks in non-work
areas.

AJOR INFRACTIONS
mples of conduct that may lead to dis-
rge include, but are not limited to:

Theft of any kind, including but not
limited to violation of the Team Member
Theft policy; violation of the Team Member
Purchases policy; violation of the Team
Member Product Sampling policy
Falsifying reports or records, including but
not limited to financial and payroll reports/
timecards

Using or being under the influence of
alcohol or controlled substances at work
Selling, possessing or using controlled
substances on company property
Harassment, including sexual harassment
Repeated or gross insubordination
Unapproved absence from work

Flagrant or repeated disregard of safety
procedures, including food safety
Possessing or bringing firearms, weapons,
explosives or similar items onto company
property

Lying or being dishonest in connection
with the job; concealing mistakes; abuse
of Paid Time Off (PT0); taking any type of
leave under false pretenses; or reporting an
injury under false pretenses

Misusing, destroying or damaging property,
records or other material of the company,
Cu-wUEKers, customers, vendors or aiyone
on company property

Purchasing alcohol under the state

legal age, or otherwise taking part in

the violation of public law on alcohol
purchases

Soliciting another Team Member, customer
or vendor fo purchase alcohol for you
Selling or otherwise providing alcoholic’
beverages to a minor

Abuse of Team Member Discount Card or
Healthy Discount Card

Plagiarism

Misuse of any time-recording procedure
and/or misrepresentation of time worked
Violent or threatening behavior or physical
assault of others

Unauthorized possession or use of

UST 2011

company property

» Qutrageous or repeated inappropriate
behavior in dealing with a customer, Team
Member or vendor, or to a degree that
causes harm to the company

* Misuse or violation of your Personal
Wellness Account (PWA)

» Disclosure of confidential company
information to unauthorized persons

» Malicious or flagrant abuse of the WFM
global and regional Travel and Expense
policies

* Malicious or flagrant abuse of the WFM
Information Security Guidelines

= Abuse of the WFM Personal Protective
Equipment Policy which is located in the
Injury and lliness Prevention Program
documents on Grapevine

* Any altercation or fighting, verbal or
physical of any kind, on or near company
premises or at a company function/
meeting

¢ Any willful act that might endanger you,
co-workers, customers, vendors or property

¢ Recording conversations, phone calls or
company meetings with any audio or video
recording device without prior approval or
consent

* Violation of Whole Foods Market's Code of
Business Conduct

* Releasing confidential information related
to a Team Member including divulging
private or confidential information
discussed in an interview.

THEFT
Team Members who engage in any of the foi-
lowing conduct will be subject to discharge.

* Taking merchandise without authorization
or paying for it

* Giving away, bartering or “hooking” others

up with product

¢ “Sweethearting” product (To encourage
equal treatment of all our customers,
we may request that Team Members
redirect their family and friends to other
Team Members for assistance at service
counters, registers, efc.)

¢ Intentional ringing up of incorrect
prices (such as “under-ringing”) and/or
intentional incorrect labeling of prices

s {Jnauthorized consumption of product
without paying for it

e Unauthorized or fraudulent use of your or
another Team Member’s discount card

e Unauthorized or fraudulent use of credit/
debit cards — including corporate credit
cards, credit/debit card numbers or other
electronic benefit cards

¢ Discounting purchases without
authorization

» Manipulating register sales, including
unsubstantiated voids or refunds or
coupons

* Misappropriation of any cash-equivalent
tender

e Abuse of Whole Foods Market gift
certificates, scrip or gift cards.

In addition to the above list, any action by a
Team Member that results in the intentional
and/or deliberate act to defraud and/or steal
product, tender or property of Whole Foods
Market or any of its Team Members, custom-
ers or vendors will subject the individual(s) to
discharge. In addition to discharge, individu-
als who violate this policy will be subject to
criminal prosecution to the full extent of the
law.

REASSIGNMENTS AND PAY
REDUCTIONS

[t is important to note that no Team Member
is guaranteed employment in any particular
position. Reassignments and/or pay reduc-
tions may be made when deemed appropriate
at the discretion of the Store/Facility Team
Leader.

Reassignments and pay reductions are means
by which Team Members may be reassigned
to a job position commensurate with their

job skills and/or job availability. Should a
Team Member be reassigned to a position at
a lower pay amount due to poor performance
or elimination of their current position, their
pay may be reduced to an appropriate level as
determined by the Store/Facility Team Leader.
Should a salaried Team Member change from
full-time to part-time status, their salary wiil
be reduced proportionately to maintain an
equivalent hourly rate. The Store/Facility
Team Leader must approve all reassignments
and/or pay reductions.
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'ORKING FOR OUR COMPETITORS
y person i a key strategic or leadership
sition who leaves Whole Foods Market to

rk for one of our food retailing competitors
ty not be eligible for rehire.

gional leadership will determine which
ranizations are considered “competitors.”
yone in a leadership position who resigns
work for a competitor may be separated
mediately with no notice, nor pay in lieu
notice. In such event, the Team Member
ving to work for a competitor will not be
zible to receive any unrealized bonus that
zht normally be paid beyond the date of
»aration.

some circumstances, a company that is
»considered a competitor at one time sub-
juently may become a competitor. If you
ign from WFM to work for such a company,
ir eligibility for rehire by WFM in the future

Le aelermined at the sole discretion of
ional leadership.

:ept where prohibited by law, this policy
ies 0 all former as well as current Team
mbers who hold or held key strategic or
dership positions. If you have any ques-
1 as to whether you hold a key strategic or
Jership position, please consult with your
sional President or Global Vice President.
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This General Information Guide (the “GIG") reflects the Whole Foods Market Team Mem-
ber benefits and policies that are in effect as of January 1, 2011. Whole Foods Market
will periodically review all Team Member benefits and policies, which may change the
accuracy and applicability of the following information. Whole Foods Market reserves the
right to change, amend, or discontinue any of these benefit plans or programs or adjust
the eligibility criteria at any time without notice. You should check with your location’s
PBS, Team Member Services or Grapevine for current benefits and policy information.

Information contained in this GIG is only an overview of the Retirement Benefits and
Welfare Benefits and is not intended to be a complete description or a substitute for the
official plan documents and applicable Summary Plan Description (SPD). In the event
that there is a discrepancy between this GIG and the foregoing documents, the official
plan documents or SPD will prevail. SPDs for the Whole Foods Market Group Benefit
Plan, the Whole Foods Market Texas Occupational Injury Benefit Plan, and the Whole
Foods Market Growing Your Future 401(k) Plan are available on Grapevine or you can ask
the PBS at your location for a copy.

GENERAL INFORMATION GUIDE * REVISED AUGUST 2011 & 77




6wefagfmq%‘,lv%a6ggﬂgzzs-PAE-KNF Document 48 Filed 06/1

'None | At least | At least -
. t400 80O
| service | service
{-hours. .. | hours -

Medical Plan X

Dental Plan X

Vision Plan X

Short-Term X

Disability Plan

Long-Term X

Disability Plan

Life, AD&D Plan X

Health Care X

Reimbursement

Account Plan

(HCRA)

Dependent Care X

Reimbursement

Account Plan

(DCRA)

Tax-advantaged X Fuli-Time Team

health savings/ Members only

reimbursement

accounts (HSA,

PWA)

Cafeteria Plan X

Growing Your X Must be age 18 or

Future 401(k) older 1o participate.

Plan Auto-enroliment
into the 401(k)
following 6 months
of service

Team Member X Seasonal, non-

Stock Purchase U.S.-based, and

Plan Section 16 insiders
are not eligible.

Stock Incentive X Must be voted-on

Plan Team Member
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position-Related
Service Hours

paid Time Off

Credit Union
Membership

Team Member
Discount

Team Member
Emergency Fund

Leaves of Absence

Eligibility to participate in any benefit plar
requirements and certain restrictions and
visions of the GIG and, if appiicabie, e .
Note: Seasonal Team Members are eligibl
the Team Member Discount while actively




THery

e Team Member's anticipated return-to-
date changes and it becomes necessary
1e Team Member to take more or less
: than originally anticipated, the Team
ber must provide the company with rea-
ble notice (i.e., within two business days)
2 Team Member’s changed circumstanc-
d new return-to-work date. If the Team
ber gives the company notice of intent
) rgturn to work, the Team Member wiil
nsidered to have voluntarily resigned.

rotection

returning to work from an authorized
“leave, a Team Member is entitled to
urned to his or her previous position

n equivalent position with equivalent

ts and salary and other terms and con-
s of employment.

ts Protection and Accrual

care benefits will continue while a
Aember is on New Jersey Family Leave
sa.me level and under the same condi-
3 if the Team Member had continued
nd as.long as the Team Member con-
0 pay the contribution to the plan.

mployment benefits, such as Paid

f hpurs, will not be accrued while an
€ Is out of work on New Jersey Family
=mployment benefits accrued by the
ember up to the day on which the
:ave begins will not be lost,

out New Jersey Disability

1t covered under New Jersey’s family
v, a Team Member may be entitled
rary disability benefits for his or her
88 under the New Jersey State Tem-
‘sability Law. Forms may be obtained
> and should be returned to PBS

» days of the onset of the disability
Team Member and the Team Mem-
sician have completed the form.

i information or clarification about
ive, please contact your PBS.

‘011

References

-

Lexicon of Lingo

Over the years, we have developed our own vocabulary. When you're new to the com-
pany, this “language” can be a little confusing. Here’s a quick reference guide to terms
that may be unfamiliar to you. Many are discussed in detail in the text of this General

Information Guide.

Admin: Short for Administration Team or for
Administrative Assistant

Administration Team: The team at each
location that is primarily responsible for
the administrative operations {payroll,
accounting, facilities, etc.) of that location

AFTL: Associate Facility Team Leader —
Second in charge at a facility

All*Star: An individual Team Member
recognized as the best in their field regionally
and/or globally

ASTL: Associate Store Team Leader — Second
in charge at a store

At-Wiill Employment: An employment
relationship that may be terminated at any
time, by the employer or the employee

Coordinator/Leader: A person who serves as
regional or national/global leader for all teams
in a specific area (for example, Produce or
Team Member Services)

Declaration of interdependence: The official
mission statement of Whole Foods Market

Discharge: The termination of your
employment, whether voluntary or involuntary

EVA™ Economic Value Added — A tool that
allows leadership to analyze important
business decisions by measuring how
effectively the company uses its financial
resources. EVA is calculated by subtracting
the cost of capital from operating profits.

EVP: Executive Vice President

Fiscal Period (FP): An accounting period of
28 days (four weeks) beginning on a Monday
and ending on a Sunday. There are 13 fiscal
periods in a year.

Fiscal Year {FY)}: The official year used
for accounting and tax purposes.
Generally, Whole Foods Market's fiscal
year starts at the beginning of October
and ends at the end of September.

FTL: Facility Team Leader — The
individual primarily responsible for the
daily operations of a distribution center,
bakehouse or commissary

Gainsharing: Programs that make it
possible for Team Members to share the
rewards of their most successful efforts

 GIG: General Information Guide — The

Whole Foods Market Team Member
handbook that you are reading

Global Support: The global headquarters
for Whole Foods Market, located in
Austin, Texas

GVP: Global Vice President

Job Dialogue: A formal one-on-one
performance evaluation between a
Team Member and their Team Leader

Major Infraction of Rules: Serious
violation(s) of company policies and
procedures on the part of a Team
Member, which may result in discharge

New Member: A new Team Member
who has been hired by Whole Foods
Market but hasn’t yet been voted on to
his or her team

QOutplacement: A generic term for

an action that leads to a mandatory
change in position. Outplacement from
a position may include demotions.
Outplacement from a team may mean a
transfer to another team. Outplacement
from the company would mean
discharge.

S3JN343434
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(Page 11 of 74)

{ am acknowledging that | have been notified of the following Policy changes:

o Effective January 1, 2015, the Northeast Region has implemented a two-time maximum
regarding the number of times that a Team Member may be placed on a Final Written Warning
during their career with Whole Foods Market. On the occurrence of an event that any Team
Member is eligible to be placed on a third Final Written Warning, instead, that Team Member
may be separated. Additionally, that Team Member will be considered ineligible for rehire for
cause, and must wait a year from the separation date before being considered for rehire. Any
Final written warnings that were issued prior to January 1, 2015, are to be counted against the
two Final Warnings that a Team Member may receive, Therefore, if a Team Member has already
received one Final Written Warning, that Team Member can receive only one additional Final:
Written Warning in their Whole Foods Market Career. If someone has already received two or
more Final Written Warnings in their Whole Foods Market career, that person is unable to
receive any more Final Written Warnings and may be subject to termination

« The changes to the Attendance Policy that were effactive in September 2014, including the
Earned Sick Time Act in NYC, excused medical time in NJ, our Westchester, tong Island and
Albany stores, and the procedure and corrective action changes.

These policy changes will be updated in our Northeast Regional General Information Guidebook (GIG)
that you will be able to access online at: http://mycareer/Pages/gigs/gigs-new.aspx.

Team Member Signature:

CONFIDENTIAL WFM 00906
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OB IDETIAL

Thierno 8. Diallo <thiernofigo@gmail.com>

TMIS Inquiry Response from - Jean Swaebe
1 message

CECENTMISSupport@wholefoods.com <CECENTMISSupport@wholefoods.com> Sun, Dec 29, 12%?};3
Reply-To: CECENTMISSupport@wholefoods.com
To: thiernofigo@gmail.com

Thierno Diallo, A Response from - Jean Swaebe has been entered for a TMIS inquiry that you made on 12/27/2013.

Your Original Inquiry Was: Hello,

Few general questions: :

- How many hours (or the length of time) a TM is supposed to have worked to be Full-Time TM?
- What are the conditions a TM need to fulfill to get benefits?

- I8 there a hotline number to make a complain, for TiMs?

The Response Is: -Full-time positions are offered to TMs in good status as they become available. Please consuit
with your team's leadership to see if there are FT positions available and if you are in good standing to apply. You
may also use Success Factors to search for positions at MyWFMCareet.com .

Full-Time TMs are eligible for benefits after reaching 400 hours and are offered another enroliment period at 800
hours,

-The # for the TM tipline is 1-888-662-5025. We also have an open door policy in which we encourage you to
address your concerns with leadership or Team Memiber Services directly. Please conslder bring your concerns to
Monica, Kenny, or Odlon in Store Leadership or myself, Jean in Team Member Services.

Please click on the link below to access TMIS home page:
Ipsp/ps/EMPLOYEE/HRMS/h/?tab=WFM_GLOBAL_POWER_USER

*hk

***This is an automated emall message from the Team Member Information Station. Please do not reply.

12/7/2015 12:59 Pl
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EXHIBIT 6




SPLH Target

fr
TN R 078 e T ey B F W Ry T
rdcaad on e Y pagt,
Stact o End Tims for Weelnga NONE NONE NONE NONE NONE HONE NONE
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Gabiel Carbalio (PT) 300PM - BI0PM 630AM - 200PK oFF 830 AN - 200 P4 oFF 3000
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" - 20144

NN AR
td c‘%)« ;
Unsatisfactory Work Warning
Team Member Name [Thierno Diallo I
" Socjal Security #-{ v 1
Team {Produce ,» ' ] Position [Team Member |
Date [07/01/15 ] (month/daylyear) Team Leader|{Nathan Nakhid |
Previous Warning? 0 Yes @ No
If yes, & Oral Q Written
Date | | (month/daytyear) Team Leader | 1
Reason(s) for warning notice:
Work Habits: _
O Lateness D Absenteeism 0 Untidy Work Area Q@ Dress Code Violation
O Personal Untidiness/Poor Hygiene '
Attitude: ]
U Poor Relationship with Team Members [ Poor Customer Service 0 Insubordination
I Negligence
Performance: )
O Carelessness 0 Unreliability & Low Productivity/Work Speed {3 Inaccuracy
" Other (list)[Overall Wark Pedormance ‘ ]
Details of Above; _
Thierno Diallo was witnessed by ASTL Viadimir using his ¢elt phone in the freight elevator on 6/30/15,
According 1o page 52 of the GIG Book. "the use of personal cefiular phones during your shift is not alfowed,"
and "abuse of these policies can result in corrective aclion.”
(Reviewer must explain all that is checked above in detail here,)
Unsatisfactory Work Waming/M$ Word/Pape 1 of 1 - . Rev, §/17/02 TMS-CAK

WFM00084
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R

(Page 9 of 76)

Unsatisfacto Wbrk Warnin ’

Corrective actions.and guidelines to change problems mentioned;

Thierno Diallo needs fo be on time for all shifts, report for ali shifts, and follow proper repomng procedures for
absencellateness. He must also foliow all other Whole Foods Market policies and procedures, as stated in the
GIG Book, Failure to do so will resull in further corrective action, up lo an ingluding separation, improvement
must be immediate and continual.

Probationary Period? [I Yes @ No {f yes, How long? | ]

Teamn Member's Statement (Optional):

| have read this form. . ' N

Team Member’s Signature Rcéug& to St Nig Date

Team Leader’s Signature 1/, ﬂ)&{ﬁL\Aﬁg \ Date 7/ / (s

(Check if applicable)

Ci THIS IS A FINAL WARNING,
FAILURE TO CORRECT THIS SITUATION WILL RESULT IN TERMINATION.

Team Member's Signature ' . Date

{Place Original in Personnel File.)

ke

for 1P~
% /pé ;Wm:s
%dﬁwc« et

Unsatisfactory Work Wamning/Ms Word/Page 2 012 Rev, 5/17/02 TM‘S—CAK‘

WFMO00085




Case 1:16-cv-09228-PAE-KNF Document 48 Filed 06/15/18 Page 43 of 87

EXHIBIT -+




Case 1:16-cv-09228-PAE-KNF Document 48 Filed 06/15/18 Page 44 of 87

From:

Sent:

To:

Subject:
Attachments:

Thierno S. Diallo

Début du message transféré :

Expéditeur: "Nathan Nakhid (NE MTE)" <Nathan.Nakhid@wholefoods.com>

Date: 28 février 2015 a2 11:06:19 AM UTC-5

Destinataire: "Nicholas Coffee (NE WHP)" <Nicholas.Coffee@wholefoods.com>, NE WHP
Produce Team Leaders <NEWHPProduceTeamLeaders@wholefoods.com>, NE MTE STORE
LEADERSHIP <NE.MTE.STORE.LEADERSHIP@wholefoods.com>, NE MTE PRODUCE
LEADERSHIP <NE.MTE.PRODUCE.LEADERSHIP@wholefoods.com>,
"thiernofigo@gmail.com" <thiernofigo@gmail.com>, "Natalia Reyes (NE MTE)"
<Natalia.Reyes@wholefoods.com>

Objet: Produce Supervisor

Produce Supervisor MTE Conference Room

Panel Meeting-11AM

First Candidate- Nicholas Coffee 11:05AM-11:30AM
Second Candidate- Thierno Diallo -11:30AM -11:50AM

Panel Discussion -11:55PM
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M

From:

Sent:

To:

Subject: ©T st medlTetandews! (Please Confirm)

Best,
Thierno S. Diallo

Début du message transféré :

Expéditeur: "Joshua Williams (NE NEO)" <Joshua.Williams@wholefoods.com>

Date: 3 décembre 2014 a 5:28:31 PM UTC-5

Destinataire: "Gabrielle Martinez (NE UWS)" <Gabrielle.Martinez@wholefoods.com>, "Peter Chick (NE
BKN)" <Peter.Chick@wholefoods.com>, Reed McDonough <Reed.Mcdonough@wholefoods.com>,
"Alliyaonuoha@gmail.com” <Alliyaonuoha@gmail.com>, "Ariel Ciprian (NE MTE)"
<Ariel.Ciprian@wholefoods.com>, "Bindu Nath (NE USQ)" <Bindu.Nath@wholefoods.com>,
"BrianNewmanKline @gmail.com" <BrianNewmankline@gmail.com>, "Luis A. Sanchez (NE UWS)"
<Luis.Sanchez@wholefoods.com>, "nailynr@yahoo.com" <nailynr@yahoo.com>,

"n castillo94@aol.com" <n_castillo94@aol.com>, "Plynie Williams (NE TRB)"

<Plynie Williams@wholefoods.com>, "thiernofigo@gmail.com" <thiernofigo@gmail.com>, "Ruel Allison
(NE MTE)" <Ruel.Allison@wholefoods.com>, "Samuel Franco (NE CIiR)"
<Samuel.Franco@wholefoods.com>

Objet: Upper East Side - Whole Body Interviews! (Please Confirm)

Congratulations, We have confirmed your interview for the Whole Body department for the upcoming
Upper East Side location!! The details for your interview are below; please review this information and
confirm your attendance via e-mail. All Whole Body candidates will be meeting at the same time and
then, we will break off for one-on-one interviews. Thank you and good luck!

Your Interview will be held on:

Tuesday, December 9™
Sharp | ’ ime or early)
held at Bowery Store Yoga Room

(95 East Houston St)
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Peter E Chick BKN Whole Body Body Care Buyer

Reed T McDonough MTE Whole Body Body Care Buyer
Gabrielle Martinez Uws Whole Body Body Care Buyer

Brian N Kline PAR Whole Body Lifestyles Buyer

Ariel Ciprian MTE Whole Body Lifestyles Buyer

Peter E Chick BKN | Whole Body Service Team Member
Thierno S Diallo BKN Whole Body Service Team Member
Brian N Kline PAR Whole Body Service Team Member
Ariel Ciprian MTE Whole Body Service Team Member
Nailyn Reyes MTE Whole Body Service Team Member
Alliya A Onuoha TRB Whole Body Service Team Member
Plynie Williams TRB Whole Body Service Team Member
Bindu Hart usQ Whole Body Service Team Member
Luis A Sanchez Uws Whole Body Service Team Member
Nick Castillo Uws Whole Body Service Team Member
Samuel Franco CIR Whole Body Vitamin Buyer

Ruel Allison MTE Whole Body Vitamin Buyer

-Joshua Williams
Regicnal Assistant Recruiter
Whole Foods Market
Northeast Region

Now Hiring; Start Your Whole Foods Market Career Today!!
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I ——— 0
From: Thierno S. Diallo <thiernofigo@gmail.com>
Sent: Friday, May 18, 2018 7:03 PM
To:
T L dal Ll A
Best,

Thierno S. Diallo

Début du message transféré :

Expéditeur: "Thierno S. Diallo" <thiernofigo@gmail.com>

Date: 23 février 2015 4 10:42:09 PM UTC-5

Destinataire: "Nathan Nakhid (NE MTE)" <Nathan.Nakhid@wholefoods.com>, "Thierno S.
Diallo" <thiernofigo@yahoo.fr>

Cc: NE MTE PRODUCE LEADERSHIP
<NE.MTE.PRODUCE.LEADERSHIP@wholefoods.com>

Objet: Rép :00 Questions For Prescreening(]

Hi,

Thanks for the questions. Personally | have noticed that major push to minimize Team Member injury liability as
a proof of how Team Members' and Customers' safety is always our priority in the company. My contribution to
all the policies is permanent and | think being a Produce Supervisor will increase my ability to emphasize more
on its importance within my team and outside it, by:

. First of all, making sure Team Members are well informed on the policies and how to apply them
continuously and consistently; as for example by watching and sweeping the floor to avoid any injury due to a
slip or fall and always use a "Wet floor" sign during the rain.

Another step | would focus on is the permanent use of PPE (Personal Protection Equipment) always it by
reminding Team Members on its importance for everyone's safety, for examples the use of "Cut gloves"
anytime it is required by the policies and always use a step-ladder to reach for something high.

Further put an emphasis on rules and principles such as to "Avoid using shortcuts" that will put anyone on a
great risk of injuries. Also make sure new Team Member is trained well before them using equipment to avoid
any misuse and to promote zero risk.

. As | want to grow in the company, being a Produce Supervisor is a first and major step in the leadership
and | am sure each shift in that position will offer me the opportunity to gain more experience and face
challenges that will prepare me for the next step in higher positions. Being a Team Member in the Produce
department (from overnight to the floor, passing by the Prep room) for years gave me an excellent knowledge
of the department inside-out and the products. Added to that, a very important thing was working with many
leaders with various experiences for each of them and that helped me to encompass the best from one
another. | learned to lead and take responsibilities and those are what | would apply to help us grow, as a
Produce Supervisor.
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. Always devoted to my job as Team Member, | would continue to be the same Team player as always
and help the Team stay as it every time by supporting each other. Being a Produce Supervisor will offer me a
great chance to play that role of higher responsibilities and contribute immediately. As usual, | would continue
to do my best and | am certain it will not take me more than a shift to significantly contribute to make my team
more successful.

. Most of the time starting something new is a challenge but it will be less challenging for me for the fact
that | have been doing it by taking the responsibilities of being a leader and making all the work in my
department my own job and always making sure the job is done as perfectly as possible, as a Team Member.
So, | think my probable challenge would be to adapt to my position as a Supervisor and it might not be one with
the support of my leadership.

. As in many grocery stores customer service is important but | all the time feel that in Whole Foods Market
it is taking to a higher level (as a shopper and Team Member) and | learned and always remember that
customers are our priority number one. We offer them an undivided attention whenever needed and most of all
we make sure they are satisfy with the help and assistance we provide so we stay their first choice anytime
they think about shopping. As one of the company’s core value states: “We satisfy and delight our customers”,
that is what 100% customer service meaning to me. That is also what makes us an attractive and successful
business.

Sincerely,

Thierno S. Diallo

On Sun, Feb 22, 2015 at 10:48 AM, Nathan Nakhid (NE MTE)
<Nathan. Nakhid@wholefoods.com> wrote:

As you all know we have a lot of people applying and we need to prescreen and narrow
down candidates So based on these questions we will make our decision.

Here are just 5 questions.

o There has been a major push in this region to minimize Team Member injury
liability...what plans have you implemented or will you implement that will contribute to
all of the new policies being set forth?

e  Why do you want to become the next Produce supervisor in MIDTOWN EAST and what
would you bring to the table that would help us grow?

« How long would it take you to make a significant contribution?
e What do you think your biggest challenge would be coming on this team?

o What does 100 percent customer service mean to you?
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Nathan Nakhid | Produce Team Leader

Whole Foods Market - MIDTOWN EAST
226 E. 57 Street| New York, NY 10022

Tel: 646.497.1222 | Fax: 512.236.4139

% please consider the environment before printing this e-mail

This email contains proprietary and confidential material for the sole use of the intended recipient. Any review, use, distribution or disclosure by others without the
permission of the sender is strictly prohibited. If you are not the intended recipient (or authorized to receive for the recipient), please contact the sender by reply email and
delete alf copies of this message
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S
[(Page 37 of 99)

[ . onmke mmer. ey .

U Hourly/ Non-Exempt ~ -or- d Salary/ Professional?

/\M/
!
i
h A 4 L %, . 3
: w'HULL g
Job Change Form
This form is for recording @ change i [Mfd@mmfdmm ~pay rale, teani or departiment, and fevel or status. Please
w..,pbteenlwheapmleweseeaeﬁs—ﬂeasemmwm%bakpaymlkwhe&wm ; ~ -
K idata sz o O] :
Team Member Name (Print); lVl 1Y > l/(/ 7L v Team Member ID# i B AL A
Team Member's Home Location e.g. f014s/imry: | OF O i MTE i
L) Pay Rate Change——Effective Date / / (.-.7 ire-pay period)
Retro Pay Period date / / (if cumrent pay period, n6 retro date needed) )
Reason.for Change: ' e
: Etob Dialogue—————— Tl Job Rectassification
O waketadjusiment O promotion
Current Hourly Rate ($) New Hourly Rate ($)

dﬂ@ﬁ—bﬁ&eﬁ}a—ﬁge——‘fﬁecﬂve%e 1 / (Must-be-eflective-for the-entire-pay pericd)

. a Write in & new .}ob Code and circle a Benefit Category (PRSH) if applicable.

New Job Code ____ ____(ses Job code listing In PBS Manual) Effective Date / /

Benefit Category s thsapromotion?y BT BE21BC3 1 BE4+BCS—Effestive Date 7/~

Q Team and Department Change(s) -

(NOTE:For .cammmmmmmmwm%mewmmmmmm

Effective Date 1 1 {MUst e efective Tor the entlire pay period)
Current Team ___ New Team .
B i

CurrentDepartment - New-Department

! l"",...... NMormhao 1 arnd -Ctatnre-Chanagal
X mivieImoer .u::vcm and->tatuas \Aldli}-q,C\b}

NOTE: Please’complete only the information that Is changing)
Team Member (Be sure to check your GIG far aIl Team Member requirements and PRSH, )

f\
7/ Date of Team Member Vote - ’/7"1 1’3

O FulPart time Status (Flease Circle One. Check with PBS for applicable PT/FT status)

PTIPT20IFT zplsmy;smectwe Date. { I (Must be eflective for the entire pay perfod)
L A -~
LAY A = 7
Team Member Signature: ___ ) 7 N Date: _
Team Leader Signature: k)%‘\lﬁ (/,7/@ ' A Date: n, W ’3
7 7
nw Date : -
—M&T oft _ — —Rev S/ TMSCON $

CONFIDENTIAL WFM 00715
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(page 54 of 99)

! s i N Ny
9SG
N =1
4.._-'4.“'&,’A
‘Q.y. >
Unsatisfactory Work Warning
Team Member Name-{Nicholas Cofiee ]
Sacial Security # - | ]
Feam {Pludum’: _% Posi[ion{%emﬂemba }
Date (06/24/14 | (month/daytyear) Team Leader|Luis Arango i
Previous Warning? [0 Yes @ No
If yes, d Oral &d Written
: ]
Datet |
Reason(s) for warning notice:
Work Habits: T
Lateness {3 Absenteeism  Q Untidy Work Area @ Dress Code Violation
0 Personal Untidiness/Poor-Hygiene
Attitude:
MDD i S DAL [ Lt L »] A i3 o B 7 Q . M-t 1 1 .
T 00T RETATONSITD WIUT TEAITT IVICTITOCTS = P O0T CUSIOMET SCIVICT I InsSuboramation
(' Negligénce
PC[fUﬂHdlle.
O Carelessness @ Unreliability @ Low Productivity/Work Speed O Inaccuracy
Other (list){Overall Work Performance ]
Detaiis of Above:
Nicholas Coffee has 4 infractions in 30days_5/27/14 (Late 11 min),6/03/14 (L ate 27min),6/14/14 (Called out)
6/24/14-2{tate-2 tMins)-Per the-generat-information-guidebook-thisis-considered-excessive,and-cause fora
Writter-Warning:
(Reviewer must-explain-all-that-is-checked-above-in-detail-here:)
Unsatistaciory Work Warning/MS Word/Page T of T Rev_ SH 702 TMS-CAK

CONFIDENTIAL

WFM 00732
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(Page 55 of 99)

fal 214, |H {0209 W &5 4
Corrective-ac Hnes-to-enange-prooems mentioned:

Corrective ActionsThis rs—a—wmteWWammg"Nrdmfaseoﬁetmeedﬂmmmsaﬁsfacmvei of

pCHUllIldllbc in N

Team Member's Statement (Optional):

I have read this form

Team Member’s Signature U %,MC:_’ Date Q \’}'S’/ ‘Lj

Team Leader’s Signature ,/v/ .w R d AL BMW—#
(Check if applicable)

(O THIS IS A FINAL WARNING.
FAILURE TO CORRECT THIS SITUATION WILL RESULT IN TERMINATION

Team Member’s Signature Date

(Place Original in Personnel File.)

wilhess: W s b | aul

Unsatisfactory Work Waming/MS Word/Page 2 of 2 Rev, 5/17/02 TMS-CAK

CONFIDENTIAL WFM 00733
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{Page 82 of $9)

Team Member Name: Nicholas Coffee Member ID: 11 3S fh]
4 & :
Team—Produce: - Position; 2 HPervisor
Date:--3/716 Team Leader: Joshua Stenseth
(Month/day/year)
M : . L la9 -1\ Y b W 4
PreviousWarning?JYes[/]No—Final- Written-Warningson File Yes{ciNo

List dates nfprevinuc waminge~

Date: Date: Date:

(Monthldaylyear) (Month/daylyear)———(Monil/daylyear)

Reason(s) for corrective action notice:

[/]Time & Attendance [ ]Policy violation []Customer Service [ |Work Performance

Level of Correction-action: (Check-applicable box)

[v] Written [(JFINAL Written Warning [] EGREGIOUS FINAL Warning

(If this'isan egregious final being issued, please be advised that due to the nature of the infraction it

mmmmmmmmmmon will

resultiFanother-occurrenceof this-naturehappens-during the-durationof employment:)

(Reviewer must explain all that is checked above in-detail-here.)

m&ﬁ%wmeﬂwammg%ehebﬁeeﬁee—mhasmmubwmendammdmw_

Ar‘mrdmn to theﬁl&pa9}9,442T absenteeismand--ian@iness -can-be-generally defined as -

D

2 p n20-dave-ar-d-ayv inQ 1o
4 chula III Juua ya U s cvcllle rroug uaye.
K

4

2
m

(Scan-Originalinto-Personnel-File:) Rev-5/20t6-TMS;

CONFIDENTIAL WFM 00760
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(Page 83 of 99)

CorrectiveAction-Netice
Ul XU LIGS

Corrective actions and guidelines to change outlined concerns:

Nicholas Coffee must show up and be on time for all scheduled shifts/meal time and followW COrTect Teporting
procedures at all times. Per the GIG on page 111, "Tardiness occurs when a Team Member is over ten
minutes late for the start of the shift. We expect Team Members to be punched in, on the sales floor in the

department, and in dress code no-later than ten minutes from-the start of the shift." [He/she] must also follow |

all ofher WMWMEWMMWM&Q and conftinual,

Failure todosowithresultimfurther disciplinary actionup toand-inctuding separation

Team Member's Statement (Optional):

um wucu.lvc cout :sﬂTngwﬂiTemmn-adweanmfrlrmmypemmeHﬁtaspcrfheGenemkw——

]

AW refuses fo <ian

Team Member:

PRINT NAM;7 SIGNATURE DA']’"E /

Pan) oy Py
Pagiin Uiz LSt —
2 ey /

Ti

71110

WitRess: y’”fyﬂ = ;0 = ~ &F /' :@
/‘#\g; S/MAD “
% it SIGNATURE DATE
(Scan Qriginal into Personnel File ) Rev. 52016 TMS-NE
WFM 00761
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oA

{

4 - d //r\

Job/Personal Change Sheet %\\iﬁb
UWWWW@M:

ber—Please-compiete only the-applicable sections:~Please fax this formto-Cemrat Payroti-whencomplete:

n];ea;se Print-Legibly

= J

At YN P P 2 A

Team Member Name_/{/ 1 WolaS M~ 7} : Team Member ID# _ V<X DO 7D/
Nl
re

Locaton (Store) {1 f

/£ - ~2 PE)
,ﬂ Pay Rate Change Effective Date_ .0/ DY / o (Rates must be effective for the entire pay period)

Retro pay period date L / (if current pay period, no retro date needed)
Keéasontort A]' Kate &h ange: 3 Aarket Juxdjuauucut
/ Py P —
7 EPENE n Y] Nokk T £T ot T -Dial R Y N D)
e — JUU uuuusub Udlc UL Laa J o UMLUEUC 1 7 - 7
O Promotion: New Job Code __ __ _____ (is therr a benefit category change related 1o PRSH?)
JJob Reclassificanon: New lob Code £
., 3 = e—— T

-~

oy |

Current Hourly Rate § 1 | New Houxly Ratc S 11

O Houdy/Noa-Exempt?—-oz ncqu,/u (7 51,\....13
F

..... S i

3

arream Chang € (NOTE: For Teani changes within location only] Use ~Trangfer Form” jor trangfers between locations.)

Effective Date / / (Must be effective for the entire pay period)

Current Team New Team NewJob-Code
N Team Level anrns_ehaﬂge(s)__ﬂ) . s
WA CdiI OV EIT-otata /em‘rmmpidrmﬁfbnrg@mairaﬂmmﬁwgﬂ(g/

[ Team Member {Be_sure to rberk your. (!(‘ for all TgmMem[zeLanaumeau_am/ PRSH. )

Dureof Tean Member Vote / 7
b Q) Full/Part Timne-Starus-Pleaee Ginle-Ore-Please check-with PBS for apphicable PEFEF-status)PTo-PE20-+FF-4-PFSN-/FESN———
Etfecave Date / /
QO Please write in a new Job Code (a.) & circle a Benefit Category (PRSH) (b.) if applicable.
a. Job code (See Job Code Listing in PBS Manual} Effective Dare, / /
b, Benefit Caregory (Is this 2 promotion?): BC1 /BC2 /BC3 /BC4 /BCS  EffectveDate____/ ./ |
OPersonal- Changes Effectve Date 7 7

Team Member Name

Address Apt # (‘iry
State Zip Home Phone # ( ) .
r =7 T N 4
VA 4 e
Team Member-Signature /4 4 Pate
Team Leader Slgaﬁme——A%M = Date 7)/ 4 / ’
— . ) / /77 / ywa

Additional Signature (if reguired) 7 T Date 23/// 0
“Job Personal Change Sheet/MS Word/Page 1 of 1 / Rev. 1£/2!/06 TMS - TLC
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Stowﬁaellﬂy—ﬂfoduet—endc<:mpa

.:uu:unugmtyvmdudrcndﬁowvabmﬂﬂUﬁcﬂﬁmn‘h"éﬁYc_lbmers mrougnou! STore Uncfe‘r?fonds core"V‘li;es.t',- L TMTTTL
"GOO OrGanics, Ghd GIG book Wi Fréts « sy Windlds’ b vso el por Fo8L % L 8 480 e o8 TRk

- (E)isExceptional:: Knows enough about company 10 help perorm store orentafions. Can give Input on new gg ggpfs for “

other depariments.- Generdlly understands the whole operation of the store and/or facliity. . . .., e e E

{M)- Meeu%owwmmwmwwrmmmammﬁmw of —=* ™ ¥
most product cotegones Basic knowledgs of GIG, Care Values, and Good Organics. Y

(1 72v

(l) Improvement Needed Doesn 1 understand how most of me olher depariments functlion. Is not sure where cl| products . .
A 5 T aTe] . -

HEer

T Commenb’ —_— -
6, Communlcoilon - (Core Value:. Open and Timely Informationf How well is leadership kept informed of.situations that.v.. 47|  Circle one
altéct meeﬂ#\emﬁeeseneklssuefeﬁehed ; Agrmagpingshiﬂstommunlc tecH ;'" saa TM—TL
!eodershag? Is téedback given at meeﬂng‘se Ar8’ appreciations peblcly expressede- ~™* *~ - - :
(E) Exceptional:- Communicates about departmental as well as store Issyes. Finds solutions to Issues. Isapubhcly suppornve
and uuur&fﬂﬂﬁ’lllulwuum O lI E/ E
( Weol ng Lecdershlp Is lnformed of qu buslness lssues Conmbuias ot meetings. Publicly appreclqtes other TMs . TpM M
(t) Improvemanl Needed Doesn tas yel Know what Is Impqnqm 0 1eil TL. or for gets to teli TL. Not suggonlve of.other TMs." I I

M-Commenty

4 tlooes cleno] 5P o prdecunl,, ot o Mlesgor

H-Comments

7. Customer Service; [Core VOMJBQMEQIQ_&EKCQMOMLQ%!” a7 Servce] EnRusast ob.;Belletond’

ot CoreV sjon § Jeadars o\l ome[sv Daes IM glve grggeg_glonal lmpressloneﬁ?? ™ TL
J(E):Exoepﬂondl nghly enthusiastic.” Canmbutes consistently 1Q ¢ positive workplace. Core Values demonstrated reguiary. :
I

Exceptional personal presentation; neat and Hidy: Excellent Interpersongl skills. Excatient customer service skills. 4, . s o A E
<MY MudWmlftmwmchfwamdnc“crutres Demorsiiares siore valuss. Dress code Is adhered to, Good customer - M M

SGNICG sKifls.”

(I) lmprovement Needed: Needs 10 work on being poslﬁv,er. Interpersengl skills need development. Core Values are not ; | ;

demor .sife\*e&eomistenﬂy—kdherencertcrd ress codgmoy-nesd improvement. Customer service adequare.
MCo

Ilvb (-wuvva[ -l'c:m.a, Lovwk ool T by o crato a@uleo wsof ke qaummerfTes

Il Commenls o kGd il Jeo

/.
.8. Aﬁondancyjann_mwmeMWMﬂg{nws——Mm MWL e ey
GuUidelings Sirce 10st review, " Doesnot Meef:. TM_—___r—v - Tli:ore e -
Goals and Accomplishments (use a separate page for any category 9 to 14 as needed)
9: uc>7um= Strengths and GCCOMpPIRMents .TM Describe Strengths and accomplishments: TL
xsrvv-’q ;,Clw’_Sj)&mlxll
10—Areas-for Development:Tv - AreayforDeveiopmant-IL

e lp.—) ol /{wglop 1abo 5."4— 68

H-—Future Gools—T™ ?uture Godls: 1L

\‘ﬁu'e.-‘? ?" (ﬁiL‘&—‘l‘ﬁﬂm—h—&J-‘;/

L4
12 _How-con your TLhelp you?

[
AL
B IM-Comments

f Q\Mve ) \-?,(a Q&chl‘b me on ?"‘thd’ Vmw\m’(; 414 C—mgo\%g gk—alwa/h -

14, Team Leader Overali Recop of Job Effort and Performance: (use addiflonal page if necessary}

7 *,
™ Signalure: //‘ Date: T Signatura; Date:
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¥

--|I. Optional Measures for Supervlsors/Buyers/ATL’s and Admlnlstrcﬂve Team

All or just one ot the following ca!egorles may apply to the Individual. The T™M and the TL should decide whfch of these cotegones reqwe

feedbcck
Circle one
T™ TL
EJ| E
ARt :._. """" Mol n B hQV ahd ! .w,t o LU
iAol el A M
H foliowed thraugh O YIS B At Wt b ST S T T e m.m.w :suknwﬁgr«umw@wfw ! !,
TM Comments
-P\L«nw-x me o0 At QL.J d!, g g!; abd uaﬂ .¢p,,.,¢ !& At “@oaf! SL{. L[“z
1i._Comments

+—ESaiefy-gnd Sarafion (Rerha e TOoaTARGres G sl (OAIGHGH O queqmmammmmmng* romr—
; plare: hard RrB AR 4] TM  TL

unsate condifions = Atténtlon te TM traiping gn ConAlfiong P ASad

(B} Excepliona).’ Atlanded Serviafe. If aaqﬂcablo.‘ rqlnj newh L) pmpersato:y and sanuqtlonnr edgres. Have s
PIGi iandord ot Solely-apd anlaion ox S iy i m@% DI .

LOXEIPK L] B T A A .« > —
(. anll iwmmmemwmwoﬂmnwoq cqriaw YAt :
: ires I deparimenttunday ol dfaciion aro awars of iate piocedures; Ged qkactiion of siandord. %3 e [ M
: (D?lmwovemem Neaded;:Nat clocr.en gl safely and saniig! deliney, or has orexec lQng_tgfetv.cnd sanltationta] 1 i

T™ Comments .

] A : !
Weds usru“w avorol e awes bt T e Vomtnd <1 rotler—cndimr od 5 otried i
T Comments ~
' ”“*«‘hWﬁWﬁ : -r‘?"-i#"-"‘“ﬂﬂz?éw‘w .tf-w CH : VMG ALY d‘mf SRy B | Clrcle one
Ol lzgu ot % 'J:ul.:u:x.:xhl' IL* |"' ¥ PUP W‘Mq ™ T

‘,-,c,(E)gEXCQD’lOﬂG' Knownnsa vgo 1ot | porson to . o Qg accg_allﬁ ﬂw_ lmentracks Hhings forTL and 5l ey
P(_}{gﬂmn‘M' s> Mefhodical nd prompt: Deadiines mel i vl e n paed 3 - 135 lﬁi)’qﬂ‘:\%“#' (/] E
M | M

\AA

*(M)< Meoﬂn Rarely misses deqdllna *'Communlca s Wi on da unes 0{9.9
ng: P 558 ,' i t °¢

. s
DvIr slwe EMmantaf 14 Comed oo Sdicdii 1o (¢5¥¢3 Sele§y so N7 AT o pn!(«tw
T Comments Jriye we Caqp (ea\tdy G- .ck. 4

.

iz.o_ L mﬁWS—h“ upervl_sory/teadersnl STyle UsIng 1ﬁe.fol owingilist of cnnbufes, commem ontheseifemsinthey

m. th ﬂ*d\
gol R v“u"' R Ao T e IR BT NN

ﬁ]‘i‘“ Ro (.mtcal wnkmgw M SR

o g n' WA M WN’ : .""'*;;*"3’» Réspect. OfTeom‘.“)r"'%
(7 iPhllosophy, e
A b D 7 a"’-" AR v Ny "‘2‘“&?“&?; Lt ,.;'{‘,, R ol 3 PN 132 1 -’4-&::?‘

L COMMENTS:
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» "View Worker Page | of 1
A QO nichoiasea M Mathan Nakhis
[ e o —
Nicholas Coffee  Produce Supervisor L5
P2098395 Produce Supervisor View Team m Nathan Nakhid
A
() ichoias cofteagunaletooas.com @ 10408-MTE 57t Street
Jdob Contact Personal Compensation Pay Time Off
Compensation Pay Change Histary
Pay Change History S trems gy
|
; EYLL:!:» Action Reason Total Satary & 1
L5} Ao Request Charge > Requestt Change> o TSy g
. . Change :
i 0362015 Transfet Compensation TFransfer » Transfer > Transfer (New Locatlon, Same Status) 1475 .
i 11/03/2014 Transler Compensstion Transler > Promaotion/Transter » Promation/Transfer - Supervisary Organization Change (Location 14.00
Change Change or Team Change)
0451472004 Ad-hoc Compensation Request C Change > ion » .00 \
Change L
| 02/1672014  Ad-hoc Compensation Requcst C ion Change » ion > 1000 |
{ Chango H
PECTEIE DNt zimmsmmmm s L e i >
https://wdS.myworkday.com/wholefoods/d/inst/autocompletesearch/247$100122. htmld 3/472016
CONFIDENTIAL WFM 00755
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- REVISED.Jan. 2003.

, TEAM MEMBER J@ QlA&@G ' F@ M

' . VI T T = : A |
e ﬂa&’é gmhev&ze"ﬂ“‘n ...:Eivef‘“m‘ﬂs'@ ‘o alreeleh: : FIEIITY
—W r,("' e ;“ e : e 2 B
; AN Impro ement? ed N s‘%ea enxevaaal: CEN K Siantdm:dare:
e Gor
) N | L
A lways Mt e & lO’V) 1a_ary JolSihle pay ¥

IL_Comments

™ Comments

Circle one

Pn!\“‘l‘.\\f I'J'(‘ﬂ Q
Ay A4 AZRTA Bl

" 7L Comments \upnN(_-

23
56

n %g@,g G ]
Ao EresRwok m, R e

T

MR AR é?u MR

e — IM-COmments

Suel alisys ka sve Lo ek

et S TS O—C ﬂ?vClﬁ‘Wff

L Comments

-\§

1,,5‘2-

.v'"r SRR
's%rss ‘6’7’:'%5! SUNGo:

Ba.ox

,B‘"‘hma.es s i Cirele one
X % ™

o alsanit
zomres ORs) 1l|1ces*\

Tﬂfﬁmmgnis
r [ { et N 1 ! L.y 3 17
T, i T e 77 2" e’ 5 ST T8 S I, W e L i =T Y 2 e
L _Comments b ' - )
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Job Dialogue
. Knowledge of Job (M/E)

Nick has good knowledge of his duties and responsibilities as produce Supervisor.

He comes to work on time, in dress code ready for the day and can do multi task and
work on-many fhinge ata time

2. Productivity (VI/M)

Nick works fast, neat and very easy to talk to but needs to be more organized and more
"""" —““——““pro Rmvﬁéhemmakmommhmﬂmgmmdm—ﬂ_—"

teadershi P.

3. Decision Making (M/E)

Nick alwayﬁ follows cnmpany pnlicie: and pmcedureﬁ and has good decision-

fiot allow personal problems 1o clouda his judgment.

4., Teamwork (M/E)
Nick is a team player. He is always willing to help his fellow produce team
_—_——membasand%happﬁodo%#ehasanwema#adab}hmdwmablm Easy

to.work with

5. Store Knowledge (M/M)
He has greaf working knowledge of the départments in the store and the work
involved within them. He has general knowledge of where our products are located and
he can easily answer customer inquiries about our products.

6.—Communication (M/E)

Leadership wants nick to communicates more. Make sure write recap everyshift about
product run ouf. He makes sure our quality is the best and keeps us in the Joop of what’s
going on in department

7. Customer Service (E/M)

He is great with customers. He is always willing to go the extra mile for them and get
therm what they needWesee hint interacting with custoriier.

Stre
Good nﬂ'enﬁnnm:\

A A4S 200

Greatrattitude
Excellent team player

Reliable team member
Great customer service

CONFIDENTIAL WFM 00757
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Development:
o Continue training new team members
o We wish one-day he will be-in Leadership group

We wonld like Nic e b onwi e d Nk l

Supervisor and would love to see him move up with the company.

Overall recap:
Nick should work on getting trained in other areas like understanding Store Ops and

numbers also sign making which is very important to have an accurate sign alithetime.

CONFIDENTIAL WFM 00758
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g

M A it K f. T

JOB DIALOGUE

e Ao b A A e e e e = ) e ooy
™ _ /N WAAS \ VT

™ |

ID¥ &5 O

N (n AN s i in

LI NN NAYAD P10

Date Turned In é l l

o

ey A\ ) A
Last Job Dialogue___~{|!

W At
0]

The above TM has turned in a Job Dialogue.
Please take the time to sit down and have a constructive exchange.

2

e-TM-receives-feedback-within-two-weeks-of receipt:
If there should be a pay rate increase please fill out a Job/Personal Change Sheet.

(late returns result in RETRO §)

CONFIDENTIAL

WFM 00759
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EXHIBIT K




6/11/2018 IMG_0880.JPG
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Social Security # -{

g st .‘]_
s o si 08

Team [Produce "~

Date [0828/1T 7"
- Previons Warning? [J Yes [@ No-

If'yes, L Oral @ Written

Date {02611 frmonthiidalyear)
Reason(s) for warning notice: .

Work Habits:
LB Lateness
0¥ Personal Untidiness/Poor Hygiene

Attlmde.
¥ Poor Relationship with Team Members
O Negligence

Performance:;

O Carclessness G Unreliability

1 (mpnihldaylyear)

[ Absenteeism [ Un’ady Work Arca

O Low Productivity/Work Speed

‘Pasition [Flaral Team Membar

Team LeaderiKevin Foliock.

Toam Leader [Kevin Pollock

& Dress Code Violation

L Paor Cﬁstome_‘r Service [ Insubordination

Other (list[ ™~
Details of Above:

[TCNEpS SN

[ Inaccuragy
- -

Pria and Aminata, another flgral tm had al
she couid’ wrap some fiowers for a ‘customer that

Aminata attended tothe customer, Afterwards, Al
Jvoice-and stated that she should "Just walk aWay'

n altercalion an the sales fiost on June 15th Prla asked Ammata i

‘asked her to do.it,

minata asked her why she couldrit do it and Pria raised her

1. Unsatisficfory Wark Waming/MS$ Word/Page 1 of 1

(Reviever must explam all that is checked above in detail here.)

BT YO —

Rey. 5/17/02 TMS-CAK

CONFIDENTIAL

WFM 01162
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+

.| Unsatisfactory Work Warning
I. Cortective actions and guidelinesto change problems mentioned: )
_‘ iPria needs to conduct hersslf better under prassure and kriow how to priorifize ter daily jobresponsibilitas. She

ineeds to communicate befttet with the floraf fm's.

Pria § expected 1o follow all Whole Foads Market policies and procedures. Improvement must be immediate and
continual. Fallure to do se will resuilt in further diseplinary action.

i fovosty e

Probationary Period? L1 Yes B No If yes, How long?{...

'il;';am Member's Statement (Optional): .

(187 e - ame roa e o et

T have read this form. ,
Team Member’s Signature /) Date Cf)é /ng ///
Team Leader’s Signature ' Date - ‘
(Check if applicable) _
' ) I THIS IS A FINAL WARNING.
FAILURE TO CORRECT THIS SITUATION WILL RESULT IN TERMINATION,
Team Member’s Signéture Date:

(Place Original in Personngl File.)

Unsatisfactory Work Warning/MS Word/Page 2 of 2 . Rev. 5/17/02 TMS-CAK.
WFM 01163
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PSR RE JUE

Usc ritis forp to record:g ﬂ:mvczin ;Js}m iw;m nﬁmgc, ‘statasory pnkswral chusggs, .ﬂmb a3 addiess and:phane
itnbics; Pliase coiaplirebmt the Sypioitis sieticis, Phitve fur.oits G to Conral Fayall whezcanspliie,

! Please B Lapibly /D )
o1 : Y © ZYp
"!' 1 Team Mamher Nam i fw M &/ g Team M"mbwm # 12 3 5(1'4‘0 :
| 1 Losation (Stme; < // - '
} I
i G I‘!ay: Rate Change  Effective Datd, ) A Roves st U et for tiehfiet pey ) '
-Ri:lza»gsgg pb&id R= - S AUV APV (; jtmanlngp;ﬁzlfdll, {93y duitosnevidedy
T ———— Chintiger Bk Adjassnent _ :
O ol Binlopie 9 Date of Tugt Joly Didegue /. ]
. EF frpmetlon New Job Gode o ot alengfitanniny dingge w&mmmsm;
3 Jaiy Weshussiftention: Mow Jeb Codg o eoe _._.
Curpent Houdy Rate § MNow Howly Rate § '

o Hquv!y/Nnn-Ewmpti" “or- B&ﬂaﬁij{essibmﬂ? . . ‘

; T Team Change (NOTE: For Toam dlinfger: it ocaton, nn_l;' Ure "Tnmj-rr om)' for :mmfm Tnfavein o, J]
Effective Dty . /. Gt beziPenive for thet ez_:tlmm-;:md:g
Cippriog Do 3 it Tiarh e Mewlob Code .
tinaa Level Statq:m Changa:(%) (Plecse songplete andy i Sfiroicition it I cliorgiugs)
WZ; Dember. (B s 1o check i GIG fi dlf T Mesiter wqnivensents-aud PREF.)
Date of Teap Merabiet Vor, ;e /2 ?’l / :
0 Full /Pt Time Sty o Chocke Qo Phaiz.hyckowifsPB, for qppliable FYLFT stotiz) PT f T2/ BT/ PTSN / z}rfsw

BffoctieDatee . A /.
£ Pledisg wnte inq new Jub Code o sl n Bonehit Ctegary (PRSFE (bJif: nppﬁehb!L
. feb gode., e {302 il Cotil IJ!J[I@MHSS Mok} . BffecdeDate__ /S

b. BeakfvCitegorp (T this o ;;mmbﬁpn?} k171 / BG2 7 BC3 / BCY £ BES. Efﬁ:zm’: 2T N A A
El Personal Lhanges Bifectiy Date_ Joe

Team Member Name . o
l Address —_— Apt # City
! S - B ey HMomePhone#i( ). - :

X1 . Da‘t‘e N ‘, ;
LT S L

IE\ 205 TS ‘n.n

. T
Tcamﬁihmb%-'&?ig:xam{ W 4
"Fonrin Leagle Signatuee ¥ L& o
Addidannl S}gqmum (:jrrwwb '
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Payrofl Inquury

. [ **Summary- . Y Job History }E Paycheck History 7

Job History

Case 1:16-cv-09228-PAE-KNF Document 48 Filed 06/15/18 Page 70 of 87

Page 1 of 2

" New Window | Holp | Gustomize Page | B

§016

Member

Location 10408/ MTE Period Begin'Date' 05/26/2014
| NamefTMID Prig Ewing f 1235490 Period End Date  06/08/2014
-Status I'FTPT Active / Full-Time Rate $16.79 / Hourly
- Address 3480.3rd Ave Apt'Sa Bron, NY 10456  718/427-4886
ob. History . _ cus!'gmize]f'iLdl\le [@ Fiest &
»ggf:t'we ‘3:::':" !A'r‘:(lon Description é?:?ie IJgf: I(_:ode Deseription lg:{mé" . lggm:vw Aé;gg
- NP T o N - Perishable o p . .
0311712014 03/28/2014 Data Chiange  Job Codé Change  S313 BuyeriSpec $15,79 Aclive 9120
Sy ) 4 Retum from Return from Leave . "Floral ; )
0110872014 0212812014 oo wiBantTe S105 g epeciaisy - ST6TOAclve 9120
111012013 11/12/2013 Data Change  PWA Level Change  S105 oot $15.79 L83 gy09
’ : ? nge . 4 nge Buyer/Speciafist Y WPy
; Paid Leave of ; N . *Floral Leave
110712013 1210272013 219 183 Farbily Medical Ledve $105 ot o ot $16.73 by 9120
2 (8] Pay Ratg ' ) o *Flora] ;
05127/2013 0810772013 £2Y Rl Job Dialogue S105  goecspecially | S1579Acive 9120
. . Pay Rate ! . ; *Floral : At
11212012 1172812012 72 e Fromotion S105 b evispecialis $14.76 Active 9120
0B/26/2012 0BI2812012 Data Change  PWALavelChange  $016 ol SEVCOTeam gy 5y pops g
S ; Pay Rate; . Floral Service Team i o4 anis \4e
061312012 0812312012 (¥ B Transfet 036 yarher $11.24 Acive 9420
o Transfer - No Benefils ...  Floral Service Team » it "
08/13/2012 06/23/2012 Transfer s so16 e $10.70 Aclive 9120
P Pay Rate , Floral Service Team 4y .
0312612012 0410272012 8 Ret Job Dizlogus sotg  [lora Se $10.70 Active 9120
12/1812011 1212012011 Data Change  PWA Level Change  S016  Fiorel Senvice Teamt  g4659 pcgje g1
11007/2011 11/19/2011 Data Change  P20toFullTime  SO16 o Sevice Team  gyq00 iy genp
05/02/2011 08/01/2011 Data Change  Bensfils Eligible ~ Sp1g  LiorelSenice Team  g45.00 nyye  g1ag
P - Bervice Hours . Floral Service Team " .
08/28/2011 083012011 Data Ghange  Zeoic Hout sote  pore o $10.00 Active 9120
a7 0B/6/2013 Data ke Bedrotk Data: Floral Service Team 000 Ac -
081512011 0892011 DataChange  Sedrock e sofe  poalss $10.00 Actve 9120
“ i New Member./ Team Flaral Sérvice Team. Ac
0B/05/2011 060972011 Data Change  NOW e sote ol $10.00 Aglive 9120
03/22/2011 D4/0512011 Hire New Hire Floral Service Team — ¢46, 00 actve 9120

ht(p;//!uprd;wholefoods.com/psc/hrprd/EMPLOYEE/HRMS/G/WFM_,CUST‘OM_PROCES,,. 52612014
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o

PRIA EWING

JOB DIALOGUE

A. KNOWLEDGE AND QL.

THE JOB REQUIREMENTS.

Pria has great knowledge of job duties and Is always avallable In any area of the store
for all types of assistance. She currently is managing the figral dept which has high
comps and is taking extra responsibility in the Produce Department ,

B, GENERAL FACTORS

PRODUCTI/ITY- pria’s work ethic is great..works in both floral and produce and the
job always get done on time.

CREATIVITY- she loves to create beautiful displays and show case her work. Always
trying to improve the appearance of the dept.

SAFEUY- sheis actually incharge of safety In bath produce and figral and takes it vary
‘serious.

DECIEION MAKIRG- pria makes good decisions based ori the needs of the departient.
and-always btings it to leadership If she doésn’t know, .

TEAM WORK- always avallabie to help out in any area needed being flaor or office
duties

COMMURICATION- pria does commuynicate with leadership. and now-will start to
communicate with store leadership and regional leadership as well,
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o
1 dj

C. ATTITUDE

DEDICATION / COMMITMENTY- 100% dedicated to Produce & Floral Wholefoads
Market:

MCYIVATIOR- Never shows tiredness and always comes ready for actlon, Doesn’t need -
supervision and completes all tasks.

ADHERENCE TO FOLICIES. / PROCEDURES — Follows:all company poh’cie's_.-and
makes sure everone else does. too.

D. CUSTOMER SERVICE
[NIVLATIVE W/ CUSTOMERS- She is great with customers.and loves to interact and get
to know them. Always makes customers her first priarity and wont stop tili they are
safisfied,

ATTENTIVENESE- She isalways attentive and knows who rieeds help and whe needs
delegation. Gives customers undivided atterition all day.

CSOMMUMICATION W/ CUSTOMERS: Customers ¢ome Just far her..thisis te type of
relationship he has with customers, If they mention something or have request she will
" make sure we are all on same page and following up with customer, :

PRODUCY / AREA RNOWLEDGE- Pria has great product knowledge and knows he
can keep learning more and more and is hungry for knowledge,

APPEARRICE- Approachable and well groomed, Shows leadérship gualities, *

E, TRAINING-_Pria always trairis new tms first then makes sure supervisors are working
with them buddied up. Peia s also.key part of PWA and buying training,

F. EXTRA RESPONSIBILITY- pria helps produce out a fot on whatever needs to be
done...team player.
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JOB DIALOGUE

™ P (10 G e s | A35Yq0
o Nethos Nl e e

Date Tursed In / &6 { 3
Last Job Dialogue QJ") ‘ ((‘(

The above TM has turned in a Job Dialogue,
Please take the tife to sit down and have a constructive exchange.

. IU's pchcy that the TM receives feedback within twa weeks of Teceipt.
If there should be a pay rate increase please fill out a Job/Personal Change Sheet..

Thank you,
PBS

PLEASE RETURN NO LATER THAN

Gllg -

(iate retufns kesifle in RETRO 5)
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View Worker: Pria Ewing -
P1235490 Perishable Buyer/Spec

06:27 PM
05/27/2015
Page 1of 1

Perishable Bu.yerlSpec

10408-MYE 571h Stceet
Nathan Nakhd

_Pria.Ewing@wholefouds.com

Pay Chang

|Cempengation

aancesy
‘ Adhoc 16.74 1
Gompensation Compensation N
Change Change > ‘
Conversian > :

i e i - . Gonversian H . et e .
OB/T772074 ' Ad-hog ™ " Request : Vv x A8 78 USE ™ ™ gy
Compensation’ Compensation.  ; :

Change Change > H i
Conversion > l

Canversion i

Pay Change History

Pay Change Hislory

D Tyrry

A et
fponse

TTROR TR
YN

8! 254
d&'.mv.vgw. ’;?ﬂ

R R

| Jorals

Conipansation

Compensation

Compunsation Rackager WFM Conip Package
Grade: 3
Grade Profile: US Stares NE Hourly .
Company; 004 Whole Foods Market Group inc

"US - Hourly Plan
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- . . X N oL~
IWhol,e Foods Market TEAM MEMBER JOB DIALOGUE FORM ' + REVISED Jan, 2003

Inshuchons:.

step #1¢ TM's should first review eachof the 8 calegorles, Read the desciiption of what Is being measured, and ihen circletiie appropriate.
raling In the right-hand box that most accurately réflects how-you qte padoming your Job, I more then half of the frafts. descbe you ln that |
category, -clicle thar box. Yhis completesthe "self assessment* poition of your Job Dlalegue.

Step #2; Tum in your “seff assessment™ to your Teamleader, Theywili compleie their portlon indicating how-they evaluate your woik.
Step #3; The Team Leader wil schedule:a inéafing with the TM within 15 days of the TM alving this form to fhelr superviser.

TMNAME: - IUNAME ) ) DATE OFLAST JOB GIALOGUE
| PRIAEWING NATHAN NAHRID 5/26/2014
DEPARTMENT; REASON : {circle ane) . DATE GIVENTO TL;
LORAL _SPECIALIST émonth__ dhiilldl_new pasition. 51262015
J7t, Knowledge of Johs: {Core Vialue: TM Excellence ond Safistying Cusfomers] Understonding of jobresponsibTity and other Circleane
closely related work, How offen is supervision and direction required? Adherence o Oress Code. R ™ 'I-‘;
{E) Excepflonal: Thorough; completely infonmied; broad knowledge of reloted work In and oulside depariment, E E
{M) Meeting: Good working knowledge of the job: Occasionelly needs follow-up and direction, M M
(3) improvement Needed: Nesds direction severdlfimes a doy, Not olf aipedis ot jo.ore known &/orunderstood, ] ]
TM Coiriments

My undersianding of the job s outstanding. | know what s expecled of me ond whot the job nieeds. | am always In diess code and my
{eadership con frist that the work will get'done,.

Tt Comments

2. Productivily: (Care Vaiue: TM Excellence, Creating Weallh, and Saffsfying Cusfomers]  How much warkis actually .
achieved whie maintaining qually standerds? Is work thorough, complete, ond necté Goes this-person.contibute tully In the | Cirdeone.

depariment or do others have ‘lo complete or redo his or her assgned fasks? ™ T
(£) Exceplional; Yop praducer of woik; works well under pressure. s consistently relioble In complsting tosks ahiead of “F

schedule, lasks are-complete with very few erorsand a high level of qualiiy. E E
(M) Mesting: Meets deadlines; competent; good oulpul: satisfies tequirernenis: Is careful; amount of errars redsonable: M M

{) improvemeiit Needed: Might no{ achieve-oll assigned iisks for the doy. -Guantityor quailly less than TMs of similar ' ! 1

esperience: Hasn't developad:speed. -Makes emars. more freguw\tgy than olher TM's or repeats emars. ’
™ Commenis

1 am knowledgeable in-the different types of fiorat items. | work extremely wellunder pressure and | merchcndise well, My leadesship.con

frust thot any Jask 1ioke onwilk get-complated in.a ﬂmely manher.

1L Cornments,

w’ 3, Declslon Making/Judgment. |Core Volue: Self Directed Tearn). TM.foliows company golicy, procedures, and Core Vaiues. ‘
Follows leadership directions when making decisions for deporiment; other TMs, customers,.and sell. ‘How do Personial lssues: Circle one
aftectjudgment? ™ 7L

(£} ExcepHonol: Folows compdny policies ond procedures. ‘helps new hires {sam comect polk:y ond proceduras, Sound !
decision-maeking skils, Personat lssues do ridt affect jobs perfarmange.. E E

(M) Meeilng: Generolly follows company policies and procedures. Able o 16ke infommation and opply It to the job M
oppropdataly. Personal issues do not cloud judgment.

{) Improvementiceded: Néed fo develop befer judgment, Decsion-mak(ng abiity Is not consistent, Peryonal Issues i I
somelimes inferfere wilh work.

M. Cammients

My leadership con trust fhat | will oke thie best decision for the team and the store. All pallcies ora followed and leadership s also informed
if soriéthing chonges. Personol issues hove:not alfected myjob performance or the abillfy fo fraln tedim members.

7L Commients

/ .
v 4. renmwonc {Core value Self Directed-Team) Wﬂllngness fo plichin 1o meet deportment goals, Can bie fiexible in their Circe one
schedule, Accepling of change. Williignass to volunleer. Do they finish tasks-arid follow-up'on esponsibiities ™ TL
{E) Excepiional: Rellobly steps tomward to helpin hises. Always available for exiro.work; flexible wilti schedule, Volunteers 1o )
help-diten. Competent and comlontable handling almost- ony bsue;, Good foliow thraugh, E E
(M} Meeting: Works well on group efiorts, Somewhaf Aexibie. Occaslonally volunteers for exto work: works with TL an
schiedule. Will Wsually finlsh whiak fhey stori, communicotes when they can't, ‘Good follow-Up on Issuas, Uses power M M
eppropriately,
(). Improvement Meeded: Needs to develop feomwork-8/0r ooperalion skils: Resisls chcmge. Unwilirig to be frexible,
Sornehmes forgets resmnsubil‘hes NeedsTL toremind them. Doesn’t use Iniliafive.
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H 1

5. Stntelfucllﬂy, Product, and Company Knowledge: (Core VQlue' Educoling Customers). Knows localion &/or use of Circle ane
store/fatlity producis and how deporiments funciion, Can help customers fhraughout store. Undersitinds Cote Volues, Good ™ TL
| Orqanics. cind. GIG book.

(B} Exceplional. Knows.enough oboui company to hslp perform siore-orientations, Can give input on new-concepts for olher ’
deporiments, Generdlly tndesstanids the wholé aperationi of fhiestore and/er faclily. E E .
M} Meeting:Knows where of departments are localed and the work involved In each depariinent. &nows localionofmost | M M

product cotegories, Basic knowledge of GIG, Core Vclues, and Gogd Crganles.
[4)) lmpmvemeni Neéeded: Doesn't understand how mott of the other deporiments funcilon, 1§ not sure where ol products are
In the stote or how to use them. Unclear s fo-what Core Values:ore and why they matier.
M Commerils’ ]
1.om oware of store poficies and company kriowledge. | can canversa with.on eémployee o customer abgut history o store poficies.

1L Comments

/

A & Communlcation: {Core Value: Open ond Timely informotion) How wellls leadership kept' mfermed of sifugtions thot affect the i Clroteone
store/lemﬁfy? Afe pertinent personal ssues or schedula issues, such asswapping shitts, commurnicated toleadership? lsfeedoack | ™ TL

given at meelings? Are-appreciations publicly expresseds
(E) Exceplicnal: Communicates about deparimental as well as storg ssues, Finds soluﬂons toissues. Is @ publicly.supportive and
appreciotiva Individuol.

(M) Meefing; Lecdersnip is informed of al business lssues. Contributes ofmeeﬂngs Publicly oppreciotes ofhier TMs, |
{1) improvement Needed; Ooesn't os yet know what s important to.tell TL, or forgets fo fell TL, Rof- supporhve of olhey TMs.
™M Comments,
Communication needs 1o improve with my leadership teom; | gm working closely with Ihem ta improve this. My floral team memibers have no

problem cemmunicaling with me-and | have ho problem cammunicaiing with them. | also commuynicole well with the teom and store
{eadership.

E
M
1

- ffe

L Comrments

{7, Cusfumer Service: [Core Volue: Shared Fale & Exceplional CustumerSemce) Enthusiosm for the job. Befief.and practice of Cirele one,
1. Care Values. Does TM deal professionally with TMs, leadership, and cusforers T give professional impression? ™ T

{E)- Excéptional: Highly enthugiastic. Confribules consistently o a-posilive warkpk:ce. Cora Valies demonstroted regulary,

Exceplionql personal presentation, neat and lIdy Excellent Inferpersonal skifs. Excellent costomer service skils, E E
(M) Meeting: Posilive outiook abaut wark and dulies. Demonstrofes store values. Dress codle is ddhered.fo, Goad customer. M|
service-skills,

() improvement Needed: Needsto work on bieing posifive, Infemersonol skills: need developmen: Core Values arg ot
demonsirated condstently. .Adherence to dress code inay need improvemeiit. Customer servic .ad le,
T Comments ’

Excellent customer service! No compiaints or misunderstangings. Also train team reembars how fo upseu and suggestive selling,

n Commem:

8, Attendance and-fardiness: {Core Value: Self Responsibility} Foncwmg the GIG'

gwdennes since last review,; ™ lmprovmgf T
Goals and Accomplishments (use.a sepamte - uge for any category 9 to 14.as needed)
2. Descrbe Strengthsand accomplishments M Describe Strengths and accomplishments; TL i
= Trainer: | havé trained 2 speciolist and cunently tralning
another

e Buyer cariified

L
10. Areas for Develdpment: TM Areas lor Development; TL
»  Aggression
¢« Communication
+  ‘Warking closely with my leadership
T, Fulure Godls: TM Fulure Goals: TL

s Become ONATL

17 How con your 1L help you?

’ My TL can help me by aliowing me ta work In produce and.gel out of figral, so Fcon become dn ATL. | would ke 10 bacome on AL in the riexi
3 months.

13, TM Commients:
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. "14. Teom Leoder Overail Recop of Job Effort and Peffarmance; {use additionol page il necessary)

it. Opﬁonu! Measures for Supervisors/Buyers/ATl.’s and Administiafive Team

Bﬂ of |ust ohe of the following categodes moy opply to the individual. The TMand the TL. sheuld decide whk:h of these' categornies requlre

3

{5 . signaiure: _ _Date:

™ Signature:

feedogek. .
18, SUpenlso:y Skifls (for Shit Supervisars): Toke: charge of {osks, dept. or ‘shift and complefe$ requlrements. Craaﬁve : c:rcle orie
problem sclver,: ™ TL
() Exceplionalr Exceptioniat] !eadershlp e, Respected by TMs. Ready to cctvunoe 10/ Leademmp o £
(M) Meeting: Relicble leader, good al salving lssues. Able to.hove team follow his.or her direction, M M
(1} Improvement Needed: Unsure of authorlly, iimid-obout taking charge. Respornisibiifies nat aiways understood of i j
followed through on. i .

T4 Comments
tom ready to beron ATL. My feam fespects me ond loves1o work with me. | am reliable, passioniofe, and con solve issues on hand.,

i) Commen!s

14. Safely and Santiatfon(pershable teams): Adheres fo safely, sanitation complience, handing equipment, and reporiing Circle ont
unsafe conditions. Attention o TM Iraining end wilingness to rectify any unsafe conditions, ™ T
() Exceptional; Allended Servsale, It applicabile, Tralns new hires on praper-sately and sonitation ptocedures‘ Have !
-exermplory standards of safety and sanitation execution. E | E
(M) Meefing: Follows-oll safety-ond sdnltolion sfandards. Reporls unsale equipment and practice. Bnsures that-oll new M| M
hires.in depariment, under iheir direction, Gre aware of- sofe procedures. Good execulion of stondards.,
{i) improvement Naeded: Not clapran ol safety ond senﬂaﬂon guidelings, or hios:poor exacution of sofety and sanitafion, { | 1
TM Comruents
Salety.is key In ihe ioraldeporiment. We daail with sharpitems, heayy buckels, ond lifting. t make sure-all of the teom members working in
fioral know how to use the togls and are aware of the sofety pregaulions.

n ,C:grhmetifsi

Circle one
3 X oprately tbndles - TM L
(E)y Exceptional: Known as a “go to” pemsonta.get things organized and occomplished on fime. Tragks things for TL and
other TM's, Methodical and promp!. Deodiines mel, E E
(M) Meéllrig: Rarely misses deadiines, Communicofes when deadiines are going to be missedt, Does not lose things, Work is M M
comglele, neat and déeurdte, ’ !
{) Improvament Noeded: Doesn’t know thae bast way to get things accomplished.on fime:. Weork. maybe somewhai 1 \
ihcomplete. or may need fo Be dore over for datity orto conac) enors. Deadines seldom met, .

™% Comments.

| am dn éxirermiely organized person. My communigotions log Is cleordy wiitter and urideislandable, My lsodership group con find onylhing
in the florol Bepartment ond 1 the T, Fles! Lwork with cleanliness and naainess.

T Commente

Comments on Supeivisory/Leadership Style: Using the following Ist- of attributes, cémment on these iterns in the
space below, If necessary, attach onother sheet.

Traihing New Hires Critical Thinking: Personol Development
Coaching Approachabilify advancemerit
- Openness to TM ideas Supporting WFM Phitosophy Respect of Team .
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WM Comments

I hove o-flexible schedule-and amwiling fo come inwhen 1 am needed. | waik weli wilh my team and they enioy warking with e, | follow
up on allissues that may have occured.,

TL Cammentis
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"1 TM COMMENTS:

o Training New Hires: I train alt new team members in the floral deparument. Recently 2 team mentbers have beert
promoted to specialist in other stares,

e . Coaching: Working side by side with team members to show them tha right way of handhng the department.

o Openriess to TM ideas: The team membsfs are able to set thie flodr and merchandise new produict that comes in.
Team members have been traiied to do this.

o Critical Thinking: ] am able to make decisions tq help benefit the team; store and eustomers.

o Approachebility: This is something that I-am working on so all people are able to approach mé and there isno
second thought or pause.

s Supporting WFM Philosephy: I support and se the philosophy that WEM has installed in me. 1 also malke sure
niew teamn menibers are aware-of the philosaphy.

= Personal Development: | am working on myself with my aggression because 1 want to-move into an ATL role.
Warking closgly with leadership will allow me to show my aggression as passion,

o Advanceinent; Lookirig to move into an ATL role to eventually becoms TL.

o Respect of Team: Frespect the team and the team respects me.

TL COMMENTS:
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Job Diatogue: Pria Ewing
Reviewed by: Nathan Nakhid (TL)

1. Knowledge of the Job: (Core Value: TM Excellence and Sotisfying Customers) Understanding of
job responsibility and other closely related work. How often is supervision and direction
required? Adherencs to Dress Code.

T Commients: Pria has good knowledge of the Maintenance team member job. She always
adheres to the dress codé, follows all WFM policles and régulations and helps to maintsin the
cleanliness of the départment inan efficlent. manner.

2. Productivityr (Core Value: TM Excellence, Creating Wealth, and Satisfying CustomersJHow
much work is actually achievéd whille maintaining quality standards? Is work done thorough,
complete and nedt? Does this person contribute fully in'the department or do others have to
complete or redo his or her assigned tasks?

TL Comments: Pria is a good worker aiid cornpletes her assigned duties. In addition, she is
always willing to help out when asked to-do something in the department etc, Pria completes
his assigned tasks well and works well independently.

3. Decision. Making/ Judgmerit: (Core Volue: Self Directed Team) TM follows company policy,
procedures and Core Values. Follows leadership directions when making decisions for
department, other TMSs, customers, seff. How do Personal issues affect judgment?

TL Comments: Pria always has a pleasarit disposition and a good attitude at work. Re always is
smiling and gladly obliges to leadership direction. When a decision-needs to be made regarding
the department, he'looks ta lsadership for guidance,

4, Teamwork: (Core Value: Self Directed Team)Willingness to piteh in to meet department goals,
Can be flexibie in their schedule. Accepting of charigé. Willingniess to volunteer. Da they finjsh
tasks andfollow-up on responsibilities?

TL Comments: Pria is a good team player-and is very'willing to-help out according to the needs
of the Floral department. When asked to do something different, she gladly agrees sometimes
disagree. She helps out in making sure we are ready to open, and also.in maintaining the
cleanliness of the department thraughout the day.

Stora/Facility, Product and Company Knowledge: (Core Value: Educating Customers) Knows
location and or-use of store/facility products and how departments function, Can help
customers throughaut store. Understands.Core Values, Gaod Drganics and GIG book.

TL Commients: Pria cariimprove her Companly and Product knowledge and we would fike to see
her Improve an produce product knowlédge. She could also show more fnitiative in learning
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about Greén Mission efforts and WFM environmental programs since they are diractly related
to her joh duties,

5. Communication: (Core Volue: Open.ond Timely friformation] How well is leadership kept
infarmed of situations that affect the store/facility? Are pertinent personal issues or schedute
Issues such as swapping shifts; cammunicated to leadership? Is feedhack given at meetings?
Are appreciations publicly expréssed?

TL Comments; Pria Is'a good communicator and conveys issues when they arise. She s always
diligent with letting leadership knaw of schedule changes, etc.

B. Customer Service: (Core Volue: Shored Fate and Exgeptiona! Custorrier Service) Enthusiasm for
the job. Beliefand practice of Core Values: Does the TM deal professionally with TMs,.
Leadership, and Customers? Does the TM give professional impression?

TL Comirnenits: Prla Is friendly with customers Builds and enjoy-talking with them, walking them
to the item when on'the floor and also learning more about the productsin order ta create
better customer service and educate our clients and TMs.

Describe Strengths and Accomplishments: Pria Ewing is.a good team miember and Js-always willing to
help, She helps to facilitate the movement and daily business of the departrient by kegping the back of
the house in a tidy manner consistently throughout the day. 11 addition he is always willing to help out
according to the needs of the department and does so with a pleasant disposition.

Areas of Development: Pria can focus on increasing her overall knowledge of the prodice departmerit
and of the store in general, As a floral team member, she should facus on the impact her duties have
and the overali environmental mission of Whole Feods Market. She should become more vérsed in all
the varieties of produce that we carry, how to use thern, seasonal items, etc. in order to.become a.more
knowledgeable and informed team member. Pria needs to aceept feedback on her.daily job with
making it affect her work performanca.

Future Goals: We would like fo see Pria grow as a team member by increasing her know ledge of the
job and showing Inltlative for growth and eventually apply for buyer Or ATE position,

Team Leader Overall fecap of job effort and performance: Pria pleasant disposition, willingness 1o help
above her duties and ability to maintain the cleanliness of‘the department are her strengths. she can
‘concentrate on enhanting her khowledge of the preducts in. produce and of the company overall, and
also on incorporating more of the tore values into her evervday work,
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Whole Foods Market TEAM MEMBER JGB DIALOGUE FORM " wevism Jan 2008

Anshruchions:
SStep ¥ Ty shpuld first review each of the 8 categories: Read the descrdption of whatls belng meastred, and then chclethe appmpﬂde*
it inthe ightshand Bex thot mast accurately seflects kow you are pefenning your Job, If mare iian half of the tralis desczibe you In‘fhuf g
égory, clicle that box: This compleles the “sell assessment” porion-of yout Job Diclogue.

#‘2- um Inyour “self astessment” to your Team leader, They will complete thelr portign indjcating how tliey evaluafe yow work,
Sfep Bas g Tecm ieader wiil schedule & inseting wihthe TM within 15:days.of the TM giving this form tartheir supeivisor.

I_M NAME: TLNAME: DATE QF LAST JOB DIALOGUE
Pric Ewing s arango | ) 5127{13
DEPARTMENT; REASON : (circle one) DATE GIVENTOTL:
1 Floral Specialist / Produce 6 morith riew pasition 526113
) Knowledge of Job: (Core Valye: T™ Excellence and Stisfylng Customen] Understanding of job fasponsitifity and other Circle.one
idlosely relaled work. Haw often s supervision sind dirsiclion raquirad? Adhorence to Dress Code. ™ TL
Xceptional: Thoroughi; complately informed; broad knowledge of related woik in and outside-depariment. E E
geling: {Good working knowlédge of the-fob, Gccaslnally needs follow-up dind diiection. M 1M
lifiprevement Neaded: Needs direction several fitves a day. Not dil aspecis-of job are known &/or understood. i i

I Comments

i om {ully aware of the job responsiblitifes, As o speciolist,f havir fo know 95% of the work, for customérs and fralning faam. My team leader
o ATL doés not need do-3upervise me; however [ do askther 1o walk the flosal deparimert for Improvements. | am.always ri diess code
and ke sure my team members-are als in dress code,

TL Comments

2:Produciivity: {Core Value’ ™ Excel(ence. Creanng Wealth, and Satisfying Customers). ‘How much waorkis actually )
“Hichleved while malntaining quatity stondasds?- Iswork thoraugh, completd, and nsat? Does this parson contribute tulty In the Circle ong

,deggrtmenror do olhers have fo complete of redo Hls or her assigned 1@sks? . ™ 7L
| B ( E

1o+(E) “Exceplional;. Top producer-of work; works well underprassure, Is consistently refinble it complefing tasks chead of

:schedUle, +fatiG.aire Complete with very few-emors ond ¢ high leve! of quallty. ] E

STy mebling: Meets deadllines; competent; good output; saiisfies iequiraments; is careful amouni of eitors reasonable, [ M 1M

v *(l} “ImprovementNeeded: Might not achieve aff assigned lasks for the day. Quanlity or quality less-than TMs of similar 11y
ence, Hasn't develo) 2d. Makes errors more frgguenﬂy ihon other TM's of repeals errors.

TM Commenis
I make sure the department Is nect, clean; organked, and quallly is of fs best, Task are aiways split bekveen the team members:so thot we
are all faking cate of tha deparfment,

L Comments

Decislon Making/.!udgmem* {Gore Value: Self Directed Tearn) Th toliows company polncy, prccedures. and Care Vdlues,
ioWsleadership diréclions when making decisions for depariment, other TMs, customers, and seff. How do-Parsonal issues

iffect judgmenis
A(E) Eascepﬁannl. Eoliows company policles and procedyf_er !'xelps new hirgs leem corect policy and procedures Sound

Circleone |
1™ T

E
< ) sideting: Genenally fallows company golicles and proceduras. Able 1o take Informatioh cad apili it to {ha job. T M .
|-appropriataly, Personolissuesdo not cloud judgment, .
b u) !m;uovemem Needed: Need to develop better judgment, Decision-making abllity f5.not.consistent: Personul lssues y \

';somehmes‘ Intdate with work,

™ Comments "
Belng afloral speciallst, { have fo make the decislons for the depariment, § conduct Iha Invéntaiy; merchdndlsing plen, and the product mi.

forthe depatment, Persaniol issves do not affecithe deciston muklng QF e depatiment,

T Commen!s

18 Teamwarke (Core Valie: Self Difected Teom) Willrignass to-pifehyin to.meet depariment gools. Can e flexible miner | Cirdeanz
isénéduis Accepting ot chanae. Wilingness to visluntear, Db Ihey-finish fosks. arid follow-ups on responsiblities | T™  TL

{E):Exceptional: Reliobly'steps farward to halp in erises. Always avoiable forextra work; flexitle with schedule.. VOrunfeefs fo.

ften, Competent and comiforiable handing almost any issue. Good follow-hrough, 1 8 E

(MY :Meeling: Workswell on group efforls. Somewhat Rexible. Occasiondlly valintears for extra work; works with.TL on

chedule: Wgﬁ vsuolly nlsh what fnay start. commun?cefes when {hey can'. Good follow-up onissues. Uses power M M
‘aispropriate '

(1) Improvemeant Needed:, Needs fo develap teamwork &/crcoopecalion skils, Resists chcnge Unwillng o be flexible. 1 .

Somatimes forget responsibiifies. Needs T fo raming them, Doesn's use Inifiative.
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™ Comments

I have o !lexlble schadule, and | am allfor the depariment. Task is.always finished on fime, and i-am wliing to help team members with
tralning.or schedute change # necessary,

1L Commeénts
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¢§iStore/Faciity, Product, ond Compony Knowledge: [Cote Volue! Educoling Customers] knows 1ecatian &,/or Use of Circle oné

“oré/faciity praducts-and How depariments function, Can help custorers throughout store. Understands Care Values, ™ TL

#Good Orgonies, and GIG book. . .

Zi(E)Biceptional: Knows engugh cbout campany 16 help perform Hore orentalions, Can Give NPUT.on nev concepts 1of _
Mierdéptriments, Generally understarids the whale ogeration of the itere and/érfacifity. g E

‘Miating: knows where all depdrtments aré located ohd the whrk Involved in edch depariment. Knows location Sf MM

prodict categores. Basic knowledge ot GIG, Core Values, and Good Organics, :

7Amprovement Needed: Doesn't understand how most of the‘olher depattrments funclion. Is not sure where off products |

{screliihe storé.or Row to use fhem. Untlecr ot o what Core Values are and why they maher, ) 4.
™ Comments S o ) L

lunderstandthe core values and the culfure of the company, I make sure my team membersundersiand and uphoid the-¢ore values and

cullure of Whole Foods Market.

T Comments
bsComminication: {Core Value: Open ond Timely Information) How Wei! is teadership kepf informied of siuctions that Clrcle-one-

ect ihe storsffaciftyd-Are pertirient persono! Issues or schedull Issuds, such 6s swopping shifts, communicated o ™ 1L
1{Bddernshio? is feedback glven atmeetings? Are eppreciotions publicly-exp ressed? i : . :
HBiExceptional: Communicales @bout depdrtmental as well Gs storelssues, Finds solGtions 10 SUSs. ls-a'publicly suppariive
ppreclative individual, ) £ B
heeting: Leadership is informeid of oll busiiess Issues..Conttibules al mestings, Publicly appraciates other TMs. B ™

HO] r,qpfovéﬁxe'ﬂt Needed; D0esn'l as vet know what is impartant to tell T, or forgels totell L. Not supporlive of other Tvs. T 41

M Comments ' o

My communlcation with my team members is awesome. 1 con improve on communicaling with my Produce Leadership mota, | make sure

|- appreclate the feam by saying thank you and gredijob. .

Pt

TL Conifnents ) '

Jrcustomer.Sevice: (Core Volue: Shtred Fote & Exceptional Customer Service] Enthusiasmrfor the ok, Belief and praclice | Circle ane
ScreNolues. Does TM deal professionally with TMs, leadership, and customers? Does TM g onal impression? ] ™ TL
xcaptional; Highly enihusicslic, Contibutesconsistently 1o a positive workplace. Core Volues demonstrafed reguiary,
tiondl personal presentation, nedt and Hidy, Excelient Inferpersonal skils. Excellent customer servica skifls. B 1 E
fMeéﬁﬁg:'Posiﬁve oullook about work and duties. Demonstiaies store velues. Dresscode isgdhered 1o, Good cusfomer M b M
5 . :

servios Skis:

3 mipioveniarnit Needed: ‘Needs fo work on belng posiive, Interpersonal sills need development, Core Vdlues are fiot )
;eémonitrated censistently, Adherence fo dress code neadimpiovemeni. Cusfomer servica odequite: ;

_ M Comments o )

Customer service Is a must in e foral department, Team members are aliways an the floor.assisting customers. Professlonafism is a musl, {
o net encovrage my teamydeparfiient fo be unprotessional. Conective aclion s taken i necassary,

ate:

TL. Coimments
,s}ll_’f.{\_'t_ter)dané;e and tardiness: [Core Value: Self Responsibifity} Following the GIG Meetss TM ___M___, ) (U
sglidenines sinee loit review, Does not Meet: T™M T
Goals ahd Accoimplishments (Use a separate page for any cafegory ? o 14.as needed)
1 9. Descdbie Shengths and accomplishments TM. Describa Strengths and occomplishments: TL o

* Tralning TM fo become Speciolist

o Merchandlsing

* leading ateam

e Cystomer Service

o Communicotion ;

10. Areds for Developrient: T™M 7| Areos for Déveloprrient: L

»  Communicotion
¢  AHendance

T1, foture Gools: T 7 ' ‘ ~ I Foture Godke 1L
» Becoming a Produce ATL
s ‘Becomiing o Produce TL

¢ Tialning fo Joln fhe regional team

12, How canyour Tt helpryou?

MyTi can help me by fialning me to become an ATLia the Produce department; 1 would also llke myTLio feepintorming me onhow 1 can
improve mysef and the floral depariment.

T3, TM Comments:

As-aspeciallsh, myjobls io fraln,

teach, gnd maintaln the flcrat depariment,
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14. Teamleoder Overgll Recap of Jcb Efiort ond Performonce: {use addifiondl page it necessory]

T Signature: Q‘V\?} ?.buf\e\f Date: 5/26/14 Y Signatyre; i . Cates;
ll."Optional Measures for Supervisors/Buyeis/AlL's, and Administrative Team

All orjust ene:-of the tollowing categoriesmay opﬁly TorIhe individual, The TM ond the Tt should decide which of these calegores require
feedback. . . . . .

zs’q;;'ervls&y Skills {for Shift Supervisors); Take chorgs ol tasks, dept. or shift and completes requirements. Creative prablem 1?":;:{2 o;{ )

Iver. . ) :
#ExcapHonal: Exceplional leadarship skills: Respacted by TMs. Ready 10.advance 1o Leadership. ’ E
M)iMeeling: Relioble leader, goad at salving istuss. Able 1o hove tean follaw hisor hier direction, M M

i) improyement Needed: Unsure of oulhortly, fimid aboutaking charge. Responsibiities.riot always undersicod or followed ) .

S dn, o
(4

shtoughon.’
™ Comments

As alloral specialist | mustmake sure the depatment ks in great condiiion oy all imes. The team respects me and is willing to woik with me,
| somedimes take charge In the Produce depariment when thete Is no feadership in Produce,

1. Comments

z {perishable leams}: Adfieres to safety, sanifotion compliance, handing equipment, ond feporing Circle one
uiisdfe condifions, Attenilion 16 T™ trolning.and willihdness fo féclify any unsole conditions. ™ TLy
«(E)iexcepiional: Attended Servsafe, if applicable, Troins new hires.on proper safely and sonitafion pracedures. Have
aihplary standards of safety arid sanflafion execulion: | B | & |
1) Meeting; Foliows all sofety and sdrifation standards, Repoits unsate equipment and practice, Ensures thot olf rsw tires o™ |
3parttient, under thelr direction, ere aware of safe procedures. Good-execution of standards,

it l);ﬁ'lmpro‘vemeﬁ_meeded:- ot clear on.oll safefy ond sonitation guldelines, or has poor execulion of safety and sariltétion. 1 1
TM Comuments

X

In floral safety is o big ting, Yeam members cre awate of what safely precautions must be-taken and used during fhelr shiffs. The team Is
awareof how 1o use the lloral culter, floral scissots, and othertloralequipment,

YL Comments.

Circte.one
| : [ . Aporoprialely handies 1K, ™ T
w{E)kxcepflonal: Known as o "go to” person 1o get Things-organized and accomplisied onfime, Tracks ihingsfor TL.qna |
iolfErIM's. Methodlcal and prompt, Deadiines met: ) Bl E
“Meetlng: Rarely misses deadiines. Communlcates when deadlings org going fo be missed, Does nof lose things, Wark is M M
Stnpfels . nizatand accurate. .
“lJzImprovement Needed: Doesn't know the bestwoydo get things dccomplished on ims, Work- moy bs somswhat L 1
sricomplete; of moy need to ba done over for clonly or fo comsct emots. Deadlings seldom met, o

TM.Commaents

This is o mustin the oral deparmient. Working ing messis o héizard and vnexpeciablé I the flordl department; Aliteam members ore
aware that this deparimient must be clenii, neat'ond organized of all Himes,

L Comments
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sComments:on SUpexvlsory/Leadersmp Sfyle' using the following fist of atfributes, comment on these ifems i m the
] Afriecessary, attach another sheet. o,
I Critica! Thinking Personal Developmenf. i
Approachability : " “Advancement® y "
Supperting WFM Philosophy Respect of Team - .

T™ COMMENTS:

I have been o floral specidlist for 18 months now. During my fime of being & floral specialist, |
am required 1o train, merchandise, maintain the department, buy for the department, and
handle-all financially matters in floral, | have coached fwo team members to become fioral
specidlist in the Northeast Region. The floral department is comping, ahd mcreasmg sciles
each period. All of my team members have great ideas for the floral department. [ am open
to new tm ideas and | implement the ideas in the floral department,

My 'pe‘rsonal development is to-work closely with my TL and ATL's to become an ATL. in my
opinion | am ready, but i still would like all the training possibie to become an AIL Lwould
also like my TL or ATL 1o do a monthly recap with me to distuss the financials of the

department, areas of improvement in floral, and a visual dppreciafion for the floral team
members.

Some-areas that | can improve on are approachability. The Produce and Floral team
mermbers respect me and they love werking with and for me, but | can learm to be a litile
maore humble so tearm members can edsily approach me.

| pldn to ddvance in the produce department within the next 3-6 months.

TL COMMENTS:
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WHOLE FOODS
JOB DIALOGUE

w s iy (735490

in

.:I‘Ll/u('s 4‘/\“% TEAM | ﬂaﬁzuaz

Dafe Turned In S/ﬂé // (’/ —
Last Job Dialogue__ g / él ?—/ { %

The above TM has turned in 4 Job Dialogue.
Please take the time to sit down and have a constructive exchange.

It’s policy that the TM receives feedback within two weeks of receipt,
If there should be a pay rate increase piease fill out a Job/Personal Change Sheet.

- Thank you:
PBS

PLEASE RETURN NO LATER THAN

6lalty

{late returns result in RETRO )
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